
MENTORING FOR LEADERSHIP 
DEPARTMENT OF GEORGIA 

SEP – OCT 2019 
 
At our School of Instruction in August, I presented an overview of this new program and 
provided handout materials to get you started as a mentor for your Auxiliary.  We also 
discussed: 
The Who: 
Mentor - An individual of any age and gender who is well versed in Auxiliary Bylaws 
and Traditions; who possesses the traits of a positive attitude along with being kind and 
compassionate; and, a good listener who is willing to share their time guiding an 
individual or individuals. 
Mentee (individual or group) - An individual of any age and gender; a member(s) who 
is/are unfamiliar or has/have minimal knowledge of the organization; and/or, a seasoned 
member maybe needing a refresher about Auxiliary activities. 
The What: Engaging members to have a positive experience; to gain and share 

knowledge; and guidance in building leadership roles and opportunities to serve the 
organization. 
The Where: Inside and outside the meeting room at a regularly scheduled Auxiliary 
meeting; during a Social event; and, One-on-one time. 
The When: at a time frame that is agreeable to Mentee and Mentor - use any 
opportunity that presents itself to assure our members gain insight in to the Auxiliary 
and those we serve. 
 
Mentors I’m asking you to do some things with the tools available to us. 
 -   Review the National and Department Program Books so YOU have an 

overview of the expectations of your Auxiliary and the things we hope to accomplish in 
our programs.  If you don’t have a copy, they both are available on line, (the National 
program book at www.vfwauxiliary.org and Georgia’s at www.vfwga.com scroll to About 
then select Auxiliary).   
 - Review Building on the VFW Auxiliary Foundation provided to you at our School 
of Instruction and available at our National website.  Pick a topic from the guidebooks to 
review and discuss to educate all of your members. 
 - Assist your President and our Department Chief of Staff by handing out the 
attached Auxiliary Member Questionnaire at your next meeting.  Review the anonymous 
responses to see what your Auxiliary can do to keep the members interested and 
engaged. 
 
Mentors come from all walks of life. Each have their own unique skill set and is a 
valuable resource.  Remember it takes all members to be positive and be involved in 
supporting Auxiliary initiatives.   
 
The Legacy active members bring life to the history of the organization; provide 
knowledge of the activities and volunteer opportunities available; share their 
experiences (positive and negative) and, continue to support the Auxiliary mission. 
 

http://www.vfwauxiliary.org/
http://www.vfwga.com/


If your Auxiliary has new members and/or younger generation members, engage 
these members as they:  
Will generate renewed energy to Auxiliaries. 
Will offer a new spin to timeless projects. 
Will bring positive strength to volunteering. 
Will provide technology and educational support to those unfamiliar or without the 
means to access computer and social media venues. 
Will be a valuable resource. 
 
Your Legacy non-active members, those who do not attending regular meetings are 

also valuable to your Auxiliary.  They are an appreciated resource and many can 
provide mentoring and support to Auxiliary programs and promotions by:  
Making telephone calls. 
Solicit participation for events and program promotions. 
Creating and providing comfort care items (blankets, hats, mittens, etc.) 
Provide bake goods when requested. 
Contributes to Auxiliary causes by whatever means they are able. 
 
When both legacy and new members open themselves up to new opportunities (both 
verbal and listening type communications), everyone will benefit; which will ensure the 
continued existence of the Auxiliary and enhance our membership growth.   
 
Mentors, come to our Department Fall meeting the weekend of 25-27 Oct prepared to 
tell the members something you’ve done as a mentor for your Auxiliary.  I’m hoping your 
experience will generate more interest amongst Auxiliaries that have not yet selected a 
mentor. 
 
Auxiliary Presidents, if you do not have a mentor selected for your Auxiliary, please do 
so and have your mentor complete the attached sign-up sheet and send to me. 
 
KIM LEWIS 
6090 Foxcroft Ct., Morrow, GA 30260 
brolew@bellsouth.net 
770-312-0901 
 


