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A Mentoring Series for New VFW 
Members and Emerging Leaders 

 

Epilogue 
 



The Back Story 
 

This product is not an official publication of the Veterans of Foreign Wars of the United States 
but has been published with the consent of the National organization by the author at no 
expense to the Veterans of Foreign Wars. 
 

With the impact of the COVID epidemic on our ability to conduct the business of the Veterans of 
Foreign Wars in our Posts, Districts, Departments, and our National organization it became 
noticeably clear there was an apparent need for additional education for our members, and in 
particular our newest members and our emerging leaders, on the tremendous history of the 
VFW. Our organization is unique by design. The VFW is the only Veteran Service Organization 
dedicated to the combat veteran. As you go through the series you will see how from our very 
founding, the principles on which we were established remain the purpose for which we exist. 
What has been lost over time is the fact ours is a service organization and service is our 
product. We have morphed over time from a fraternal (male veterans) organization to the 
addition of female veterans who make up increasingly of our membership. You may hear me 
from time to time refer to the Veterans of Foreign Wars as a “fratority” combining fraternal 
(traditional male memberships) with sorority (traditional female memberships). We have 
surpassed gender-based limitations of a brotherhood or sisterhood.  
 

So, the ABCs of Membership, a mentoring series for new VFW members and emerging leaders 
was created from the perspective of a grass roots member, recognized by our National 
organization as a Triple Crown, All American Commander. A Triple Crown All American 
Commander is one who has achieved the goals of the National organization as a Post 
Commander, as a District Commander, and lastly as a Department (State) Commander. In this 
case it was 2006, 2010 and 2015 in Post 12002 North Fulton, Georgia, VFW Department of 
Georgia District 3, and VFW Department of Georgia. At the current time there are slightly over a 
total of one hundred triple crown commanders recognized out of 5903 posts and 1.5 million 
VFW and Auxiliary members (March 18, 2022) 
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What is different or unique about this mentoring series is the fact it is from the perspective of a 
commander, a successful commander, at all three levels of our organizational structure. Not 
from the perspective of the corporation but from one who has been and continues to serve with 
“boots on the ground.” Our members are incredibly talented and possess leadership skills that 
are only developed in combat. But what is lacking is institutional knowledge. Why is this so 
critical? What makes this so critical is the fact that as a Congressionally Chartered organization 
we have an obligation to record and report our service to the Congress of the United States. We 
do this annually at our National Convention with the approval of the delegates in attendance. 
The most important individual in the Veterans of Foreign Wars of the United States is the 
individual member. Every post member in good standing has a vote. 
 

Authorship Disclaimer 
References, Quotes, Articles, Seminars, Encounters 

 

I am very humbled and honored when a member says, “everything they know about the VFW 
they learned from me.”  But I am also very embarrassed because while I may have taught them 
everything they know about the VFW; I have not taught them everything I know. And 
unfortunately, none of us know when we will no longer be able to share this knowledge and life 
experiences. Over the last year and a half, I have worked hard expending hundreds of hours to 
research, recall, assemble background material on the Veterans of Foreign Wars as an 
organization researching articles, quotes, training materials, from various encounters I have 
had over the past 50 years with the most influential and dynamic leaders and innovators in this 
nation. 
 

At no time has there been an attempt to suggest this is singularly original material. The majority 
of the content is from my experience. as earlier stated, augmented with lessons and information 
learned from researching related materials, attending seminars, participating in, and 
networking with professionals in the leadership arena with for profit business, military service 
and education, and a not-for-profit international service organization.  
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While I have diligently made every attempt to identify the source of quotations, references, 
incidents, or seminars any omission was not intentional. If you find there has been an oversight 
of credit, please do not hesitate to let me know and I will make every attempt to include the 
credit in future updates as needed. The ABCs of Membership, a mentoring series for new VFW 
members and emerging leaders IS NOT AVAILABLE FOR PURCHASE. It is a gift from me to you. 
It’s FREE.  Download the series or print out the information you seek. 
 

Social media has been the primary means of distribution. There is a total of five Chapters that 
covered ten weeks each. Preparing the material for review took approximately two weeks per 
chapter. The total time to create and publish this work was 78 weeks and in person-hours was 
more than 3100 hours.  
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