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Preface 
Chapter 5 and the focus is on combining our membership with leadership for emerging leaders.  
This is believed to be the most significant chapter in the ABCs of Membership, the mentoring 
series for new Veterans of Foreign Wars members and emerging leaders. In this chapter we learn 
how critical it is to combine our membership, that is that of a volunteer service organization with 
the leadership skills required to successfully meet the purpose of the VFW.  You’ll notice the table 
of contents for this chapter has changed in format.  Combining our membership with leadership 
did not lend itself to a presentation in a weekly format and is therefore listed by subject. 
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The ABC's of Membership, a mentoring series for new VFW members and emerging leaders 
Chapter 5 Combining membership and leadership for emerging leaders 
 

BEGIN WITH THE END IN MIND 
 

The importance of having a vision for our membership and leadership –  
 

Commitment, Credibility, Courage 
 

Vision is a future-oriented concept of a business and in this case, the Veterans of Foreign 
Wars. Forming a strategic vision is an exercise in thinking about where a company needs to 
head to be successful and again, in this case it concentrates on our ability to be more relevant 
to our current and new members as they emerge into leadership roles. Perhaps you might think 
of this vision as a mental image of a possible and desirable future state of the organization. 

Having a vision is certainly critical for our members and future leaders but we need plans 
to get from where we are today to where we must be in the near term and beyond. Ours is a 
very limited pool of eligible members and is so by design. While there is much in common 
among all veterans ours is targeted to the combat veteran, that is one who has deployed to 
harm's way beyond the shores of our nation. 

That which separates us from other Veteran Service Organization are three elements;  
Commitment (the oath we took and accepting we never took "an un-oath),  
Credibility (our word is our bond when it comes to fulfilling the obligation of our oath to our 

communities and our comrades who know we can be called on and counted on) and  
Courage (while all raise their hand when entering the armed forces, - members of the 

Veterans of Foreign Wars displayed that courage by placing themselves between the weapons 
of our enemies and our people).  It is vital that we combine the elements of our membership 
requirements to the abilities and character of our emerging leaders, whose aptitudes (ability) is 
matched to their attitudes (confidence) and indisputable character (integrity) 
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Motivational and inspirational quotes and sayings of and from people of vision 
 

"Good leaders have vision and inspire others to help them turn vision into reality. Great leaders 
create more leaders, not followers. Great leaders have vision, share vision, and inspire others 
to create their own.” ― Roy T. Bennett, The Light in the Heart 
 

"The most pathetic person in the world is someone who has sight but has no vision. "  
– Helen Keller 
 

"The bravest are surely those who have the clearest vision of what is before them, glory and 
danger alike, and yet notwithstanding, go out to meet it." - Thucydides 
 

"Teamwork makes the dream work, but a vision becomes a nightmare when the leader has a 
big dream and a bad team." - John C. Maxwell 
 
Deployment as it relates to combining our membership and leadership 
 

Red shirt Friday is a day of the week that we remember everyone deployed who is a 
member of the Veterans of Foreign Wars. We also remember the toll it took on our families as 
we deployed across the globe where our enemies sought to destroy our way of life. The 
purpose of the VFW is clear and that is to care for the Veteran, their surviving spouse, and 
orphaned children and to advocate on their behalf in the halls of congress.  
 

Is there a good time to advance our membership and combine it with our leadership 
abilities? The simple answer is yes, and the time is now. Of your abilities, key is your capacity to 
understand leadership is nothing more or less than influencing others and then matching your 
actions to what you seek to achieve. Motivator and inspirational speaker, John Maxwell coined 
the phrase it's your "WOO" factor, that is winning others over. I don't think there is a more 
powerful phrase when it comes to meaning of leadership, your ability to win others over.... 
INFLUENCE. 
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Think of combining membership with leadership in terms of a mathematical formula,  
M squared + L squared = I squared, that is membership multiplied plus leadership multiplied 
equals Influence multiplied, the results are a significantly more effective advocacy. 

A very good friend of mine, a leader in an international service organization said to always 
remember the main thing is the main thing. Focus. What should we concentrate upon when we 
combine membership with leadership in the Veterans of Foreign Wars (reflecting on our 
common bonds)? Inclusivity. As a fraternal organization of combat veterans our former rank, 
our former branch of service, our former MOS, our gender, our race, our creed, do not make us 
eligible for the Veterans of Foreign Wars. We are all equal as members. 

Oh, to be sure, we have procedures, as you would expect. Our Bylaws, Manual of 
Procedure and Ritual are specific. And, who makes the decisions on these Bylaws, Manual of 
Procedures and Ritual? The individual whose membership is in good standing in a Veterans of 
Foreign Wars Post. Now is the time to combine our membership and leadership for emerging 
leaders. 

It's meeting day. It is here that we combine membership and leadership for all to witness 
and to be involved. While we do not require a member to be present at a post meeting, in your 
orientation of a new member counsel them they will only get out of their membership what they 
put into it. The more involved they are the more they will benefit. He (gender neutral) who 
serves best, benefits most. 

People join volunteer service organizations for numerous reasons, but primarily it is a 
desire to give back for what has been given to us. Remember the smiles, the handshakes, the 
hugs the words for the kindness and generosity you have shared with a comrade, their family or 
community. Give, not until it hurts, but until it feels good. All you can do is all you can do. Judge 
not lest ye be judged. 

Later in this chapter we'll talk about the conduct of a business meeting. But it should be 
noted, the success depends on the person with the gavel.... the Commander. A successful 
meeting meets these requirements - It starts on time; It is kept short; It is interesting 
It is informative; and It accomplishes something. 
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Meetings are business meetings and not brainstorming sessions. The post has a set day of 
the month for the business meeting and a time to begin. Too many meetings start at 7 sharp and 
end dull when they end. Limit yourself to the business that needs to be completed not an 
arbitrary time to end a meeting. 

Here's an easy "test" to determine the effectiveness of a post. At your monthly business 
meeting, do members show up early to fellowship, do they stay after the meeting to continue in 
that fellowship. Rule of thumb for volunteer service organizations is 80/20, that is 80 percent of 
the work is done by 20 percent of the members. If your membership roster is 100 members who 
live within 10 miles of your meeting place you should expect to see 20 of them at a meeting. For 
the most part it will be the same 20.  

You will have a variance depending on the time of year and what you have going on, but 
meetings that are energetic, disciplined, and interesting, produce results by inspiring members 
to be engaged. Lead by example "Believe In What You Do - Do What You Believe In" 
 

Mentorship is the influence, guidance, or direction given by a mentor who teaches or 
gives help and advice to a less experienced person. In a volunteer service organization, a 
mentor influences the need for teambuilding and developing relationships.  

Ideally, mentorship in the Veterans of Foreign Wars involve having experienced leader's 
mentor those taking on new roles and responsibilities. What matters is that mentors have 
institutional knowledge and a record of achievement that others can learn from. Mentors do not 
necessarily have to be more senior than the people they mentor. 
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THE VETERANS OF FOREIGN WARS OF THE UNITED STATES 
BYLAWS, ARTICLE II, POSTS. 

 
Delegates to the 122nd National Convention, Kansas City, Missouri, approved amendments to 
the Veterans of Foreign Wars of the United States Congressional Charter, Bylaws, Manual of 
Procedure and Ritual 2022, as amended August 3, 2021, effective September 2, 2021.  
 

Bylaws and corresponding Manual of Procedures changes are found on page 2 of the 
current podium edition. Bylaw pages are yellow, Manual of Procedure and Ritual pages are 
white.  The Table of Contents for the Bylaws are found on pages 3, 4, 5, and 6.  
The Index for the Bylaws, Manual of Procedure are found after the Appendix (Article IX Forms).  
 

The VFW Ritual begins after the Manual of Procedure and is indicated by a black glossy 
cover-page dated for the current year. The ceremonies described in our Ritual symbolizes the 
high ideals for which we strive. 
 

There are four distinct levels of service in our organization, and they are Post, District, 
Department, and National. Every member serving in a leadership position, in any of these 
levels, be it elected or appointed, must be a member in good standing in a Veterans of Foreign 
Wars post, 
 

Article II - Posts in the Bylaws contains Sections specific to Veterans of Foreign Wars 
Posts (Yellow Pages). Article II - Posts in the Manual of Procedure (white pages) contains 
sections specific to the subject (procedure). You should become very familiar with Article II - 
Posts, Section 218 - Officers and Chairman, Duties and Obligations at the Post level. 
 

At this point in our mentoring series, it's good to reflect on what is our purpose and what is 
your responsibility in pursuit of that purpose. To be an effective mentor, ensure the member 
who seeks a leadership position has the institutional knowledge to succeed. 
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There are five distinct purposes of our organization and seven objectives. The purposes 
are fraternal, patriotic, historical, charitable, and educational and our seven objectives are: 
to preserve and strengthen comradeship among its members. to assist worthy comrades 
to perpetuate the memory and history of our dead, and to assist their surviving spouses and 
orphans, to maintain true allegiance to the Government of the United States, and fidelity to its 
Constitution and laws, to maintain and extend the institutions of American freedom, and to 
preserve and defend the United States from all enemies 

To comply with the Charter, the Veterans of Foreign Wars has adopted Bylaws, a Manual 
of Procedure and Ritual that applies to every member of the VFW regardless of length of 
service in the VFW or position held. These Bylaws, Manual of Procedure and Ritual apply to all 
members. Each year we conduct a National Convention where delegates from every 
department assemble to consider the business of the organization including the adoption of 
new and or changes to existing Bylaws. Therefore, it is critical to have the most recent Podium 
Edition of the Veterans of Foreign Wars Bylaws, Manual of Procedure and Ritual. 

The Bylaws are not to be interpreted. They say what they say. When in the Bylaw it reads 
"shall" this is not a suggestion. Shall is a requirement. You may find there are some provisions 
that may be improved or changed, but until they have been presented in accordance with our 
Bylaws to the delegates at the National Convention they remain in effect. The Veterans of 
Foreign Wars is a Fraternal Organization with Bylaws. Failure to abide in accordance with those 
Bylaws have negative consequences. 

Article II of our National Bylaws, Manual of Procedure and Ritual specifically Section 218 
details Officers and Chairman, Duties and Obligations. As one moves from being a member of 
the Veterans of Foreign Wars to a leader in the Veterans of Foreign Wars institutional 
knowledge is paramount, critical, to understanding the responsibilities of the positions of 
leadership.  
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As you read the Manual of Procedure, the 218, 418, 518, and 618 series contains, Officers 
and Chairman, Duties and Obligations, itemized and defined responsibilities. However, you will 
also find a responsibility containing the words "perform such other duties as are usually 
incident to the office" and "perform such other duties as are incident to such office or may from 
time to time be required for the laws and usages of the organization or lawful orders from 
proper authority". We will delve into exactly what those words refer to later in this chapter. 

By in large, be it the Post (218), District (418) Department (518) and National (618) the 
Officers and Chairman, Duties and Obligations have many of the same responsibilities but there 
are differences requiring your understanding and actions. 

Ensure you have the current edition of the Bylaws, Manual of Procedure and Ritual. 
Note that in each series when citing responsibilities, the very first sentence for the position 
states, "Among the duties of the (listed), the (listed) shall. That, my comrades, is a word not to 
be confused with a suggestion. SHALL MEANS YOU MUST. 

Lastly there is a difference between a manager and a leader. Not all managers make good 
leaders and conversely not all leaders make good managers. But as warriors, members of the 
Veterans of Foreign Wars, we deserve the opportunity to serve at whatever level we choose. In 
VFW you make the decision to serve.  

Should you choose not to accept an appointment to a position or nomination for an office, 
it is your right. You are a volunteer. Should you accept either of those, are installed, you accept 
the obligation of SHALL and will be held accountable. 

While some may not find leadership in the VFW as exhilarating as a fire fight and defeating 
the enemy, knowing you have successfully led a group of combat veteran volunteers to meet a 
goal, hold your head high......you have made a difference. 
 

“I read about a few generals and colonels who are said to have wandered about exhorting 
the troops to advance. That must have been very inspirational! I suspect, however, that the men 
were more interested and more impressed by junior officers and NCOs who were willing to lead 
them rather than having some general pointing out the direction in which they should go.”. – 
Stephen E. Ambrose 
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“All leading from the rear gets you, is first place at the back of the line.”. – Mark W Boyer 
 

"A true leader has the confidence to stand alone, the courage to make tough decisions, 
and the compassion to listen to the needs of others." — Douglas MacArthur 

 

“Management is doing things right; leadership is doing the right things.” – Peter Drucker.  
 

“Leadership is the art of getting someone else to do something you want done because he 
wants to do it.” – Dwight D. Eisenhower  
 

When thinking about “Remember Everyone Deployed (RED)” combining membership and 
leadership for emerging leaders, I think about the fact leaders are not born, they are made 
(developed). Secondly, I think about the camaraderie we shared in the hell holes of far distant 
lands. We existed in the severest of conditions with the prospect of death ever present.  

None of us, I believe, miss those places or times, but we certainly miss the comrades on 
our right and left and behind us. We knew whichever way we turned our comrades had our 
backsides covered.  

While the reference was to "comrades" that is synonymous for soldier, marine, sailor, 
airman, or coast guardsman. We are and were inclusive. Branch of service is irrelevant to those 
who served. Short, tall, fat, skinny, hairy, bald, ugly, beautiful, male, female, white, black, red, 
brown, or whatever other description or label you add, we that is those who were there did so 
understanding the ultimate sacrifice that may be required. We were truly one force - one team - 
one fight. 

The time is now to get back to the unity of our service. Our nation needs us perhaps as 
critically as we were needed when “The shot heard round the world” referred to the opening 
shot of the battles of Lexington and Concord on April 19, 1775. Our nation has needed us to 
secure and protect our freedom ever since. Today, I ask myself how close we are, as a nation, 
to that day in 1775.  
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MANUAL OF PROCEDURE DUTIES AND RESPONSIBILITIES 
 
 

Article II, Section 218, Article IV, Section 418, Article V, Section 518, and Article VI, 
Section 618 Officers and Chairman, Duties and Obligations and Manual of Procedure.  There is 
an element in Officers and Chairman Duties and Obligations that may appear to be confusing. 
Because the word SHALL applied at every part of the listings, we needed to be sure we 
understand the intention of the phrase “perform such duties as are incident to the office or as 
may from time to time be required”. In contacting the Director of Operations, at the National 
Headquarters of the Veterans of Foreign Wars, asking for clarification, with a quick response 
he explained. Essentially, the phrase means the officer shall perform duties as required by their 
respective Commander in line with the historical duties and responsibilities of that office as 
found in Sections 218, 418, 518, and 618 Officers and Chairman, Duties and Obligations 

Some Posts, in addition to covering down for the Commander in their absence, the Junior 
Vice position is responsible for community service and the Senior Vice oversees membership 
recruiting although that is not defined in the bylaws. The responsibilities of these positions may 
vary from Post to Post or even from Commander to Commander in the same Post. 

Additionally, some posts thought the traditional role of the Post Surgeon keeping a log of 
medical equipment, was missing an opportunity to utilize the position for the health and welfare 
of our members, so they expanded those duties to provide that the Surgeon would focus on 
health and wellness for members in the form of organizing fitness activities and events such as 
5K’s. Some have also taken a more expansive view of the role of our Chaplain who could be 
better utilized beyond just leading prayers. We imbued our Chaplain with the responsibility of 
looking after the mental and spiritual wellness of our members. 

At the end of the day, these duties and responsibilities are not clearly defined which is an 
opportunity to expand or shift their scope for the betterment of the Post and its membership.  
Next, we delve into the characteristics of leadership in combining them with our membership -
managers for emerging leaders. 
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We begin this segment by considering what it is to be a member. Have you ever heard a 
member, when asked about their role, answer by saying "I'm just a member"? There is no such 
thing as "just a member".  

As a member you preserve and strengthen comradeship among other members. You 
perpetuate the memory and history of our dead. You assist their surviving spouses and 
orphans. You maintain true allegiance to the Government of the United States of America and 
fidelity to its Constitution and laws. You foster true patriotism. You maintain and extend the 
institutions of American freedom. You preserve and defend the United States from all enemies. 
So, though you may not hold an elected or appointed position in the post, district, department 
or national organization, the next time you are asked about your role tell them with an immense 
sense of pride what your membership represents. We are the Veterans of Foreign Wars, the 
only Veteran Service Organization dedicated to the combat warrior established in 1899 by 
veterans of the Spanish American War. 

Our power as an organization, that is our influence, does not come from the top but rather 
it is from the volume and combined voice of the grassroots member. So, to hear someone say 
they are just a member is both disingenuous and demeaning. It indicates a dismissal and lack of 
understanding of the sacrifices to be eligible for membership in this prestigious organization 
and the strong influence as a collective body of individuals. The statement "there is strength in 
numbers" is not without validity. 

Let’s now focus on how we combine our membership with our leadership to continue our 
legacy of over 123 years, as President Abraham Lincoln noted, “To care for him who shall have 
borne the battle and for his widow, and his orphan.”  There are many descriptions of what 
constitutes a leader. I'd have to say that for the most part, all are correct when correlated with 
a particular circumstance.  

These are the three elements, that enable an individual to lead a Veterans of Foreign Wars 
Post in any elected or appointed position. These same three elements enable elected or 
appointed individuals to fulfill the role at the district, at the Department and at the National 
levels. 
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First and foremost is Integrity, followed closely by comprehension, and personal courage.  
There are volumes upon volumes written about integrity. It is the foundation upon which every 
other character is based. Without integrity there is no honesty, without integrity there is no 
loyalty, without integrity there is no respect, without integrity there is no honor, without 
integrity there is no compassion, without integrity there is no fairness, without integrity there is 
no reliability and without integrity there is no authenticity.  

“Leadership is about building followership – and it’s your values that build followership. 
And its substance and character, not style, that determine followership. People follow not just 
because of what you do, but because of who you are” Michael Finer, The Feigner Points of 
Leadership. 

“Leadership is a potent combination of strategy and character. But if you must be without 
one, be without strategy.” General Norman Schwarzkopf. What is being said here is that 
without character there can be no leadership. The key to character is integrity 

We, the Veterans of Foreign Wars are known as a Fraternal organization and while we 
continue to be referred as such, I would submit we are an assimilation of men and women 
united by the bonds of combat deployment. Back in the day you could say we were much like a 
fraternity in the sense of socialization, but we are so much more today. If we are referred to as 
a fraternal organization, we are assuredly, not a fraternity.  

Those whom we choose to lead our organization at each level must be chosen based on a 
clear and undeniable understanding of the purpose of our organization and substantiated 
achievements of successful leadership in a volunteer, not for profit endeavor where synergy is 
key.  They must have demonstrated a comprehension of the complexities as members in a 
volunteer veteran service organization chartered by the Congress of the United States of 
America to be fraternal, patriotic, historical, charitable, and educational. 

Our leaders must possess a vision ensuring   relevance and significance involving the 
lives of not only yesterday's veterans but those who serve today and into the future. To select 
the leader at any level in the organization based simply on popularity, aka our buddy, is a dis-
service to our membership, our community, and frankly our nation.  
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A MATTER OF CHARACTER 
 

As members, we have a uniquely deep, personal, and clear, comprehension of the 
dangers of combat.  As such, we must always keep in mind the differences between 
“Institutional Loyalty” and “Personal Loyalty”.  When choosing between the two, the future 
requires we place loyalty first on the institution and secondly on our personal relationships. 
 I believe there has never been a time in the history of humankind when morality was at the 
decline we witness today. While we have intellectually exploded as a culture with unthinkable 
advances and achievements in the areas of science and medicine, farming and agriculture, 
business and technologies, robotics and artificial intelligence, manufacturing and distribution, 
logistics and so much more. But unfortunately, we have seemed to have lost our way when it 
comes to the most basic human interaction – “Love thy neighbor as thyself”.  That is respect.  

Laws upon laws upon laws have sought to legislate morality. All stem from the Ten 

Commandments. According to the book of Exodus in the Torah, the Ten Commandments were 
revealed to Moses at Mount Sinai and inscribed by the finger of God on two tablets of stone kept 
in the Ark of the Covenant. What were those original commandments? 
1.    I am the LORD thy God, which have brought thee out of the land of Egypt, out of the house 
of bondage. Thou shalt have no other gods before me. 
2.    You shall not make for yourself an idol in the form of anything in heaven above or on the 
earth beneath or in the waters below.  
3.    Thou shalt not take the name of the LORD thy God In vain 
4.    Remember the sabbath day, to keep it holy. 
5.    Honor thy father and thy mother 
6.    Thou shalt not kill. 
7.    Thou shalt not commit adultery. 
8.    Thou shalt not steal. 
9.    Thou shalt not bear false witness against thy neighbor. 
10.  Thou shalt not covet thy neighbor's house, thou shalt not covet thy neighbor's wife, nor his 
manservant, nor his maidservant, nor his ox, nor his ass, nor any thing that is thy neighbor's. 
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“Leadership is a potent combination of strategy and character. But if you must be without one, 
be without strategy.” General Norman Schwarzkopf.  
 

"Character in many ways is everything in leadership. It is made up of many things, but I would 
say character is really integrity". Dwight D. Eisenhower 
 

What is being said here is that without character there can be no leadership. The key to 
character is integrity. Integrity is the basis for all we do as a leader and frankly as a good 
person. For without integrity relationships cannot exist. Proof of your integrity is not based on a 
piece of paper. Your word is you bond.  

 

Defined - a matter of character Matter (verb) be of importance; have significance. 
Character (noun) the mental and moral qualities distinctive to an individual. Leadership is a 
matter (be of importance, have significance) of character (the mental and moral qualities 
distinctive to an individual) relating to the matter of character for leaders. 

 

 "Character creates consistency, and if your people know what they can expect from you, 
they will continue to look to you for leadership". - John C. Maxwell  

 

“We could sum up the entire message of this book in the following way; leaders stand for 
something - vision. Leaders stand on something - values.” ― Myles Munroe, The Power of 
Character in Leadership: How Values, Morals, Ethics, and Principles Affect Leaders 

 

Perhaps, like me, you looked back on your deployment and thought, what in me, gave me 
the strength to deploy when called. It is a one-word answer, integrity. It is not the contract you 
signed that makes it binding. It is not the money you invest that makes it binding. What compels 
us is the unique asset each of us has and that is our word. Our word is worth more than any 
amount of money we may have. Our word is worth more than any binding document. We are our 
word.  
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Character is to integrity as integrity is to character, inseparable. You can never over 
emphasize the importance of your word. People rely more regarding your actions than what 
you say. Except, flippant and insensitive remarks, in most cases are unintended, they always 
answer to the law of unintended consequences verifying and validating correctness.  

 
One of the most unappreciated positions in a VFW Post is that of Trustee. Official 

documents relating to financial records and responsibilities contain signatures, our bond, It is 
the trustees who review the books and records of the adjutant and the quartermaster. These 
individuals have the responsibility to ensure the records are correct.  

 
The general membership relies on the Trustees to oversee all records relating to the 

financial operations of the post.  They sign the audits affirming its' accuracy.  The position of 
the Trustee is an elected one and must be someone the post can trust.  

 
Members of the Veterans of Foreign Wars (VFW), hold a longstanding tradition of 

volunteerism in their communities. Not only have they served their country, but they continue to 
serve their fellow veterans, families, and communities by sponsoring scholarships, career fairs, 
mental wellness campaigns, and so many more excellent services.  

 
Since its inception VFW membership has been instrumental in the establishment of the 

Veterans Administration, the creation of the national cemetery system and passage of the GI 
Bill. You should be immensely proud to be a member of this prestigious organization dedicated 
to combat veterans. Through the VFW, veterans honor veterans and serve their communities. 

 
  

“Believe In What You Do – Do What You Believe In” 
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ATTITUDE AND APTITUDE 
 

Life is about attitude. When you see the possible, your mind prepares the probable. What 
the mind conceives and believes it can achieve. But can your attitude overcome your aptitude? 
There has been much said and written about the power of positive thinking and rightly so. 
You’re your attitude, that is how you “feel”, an emotion, can only do so much about reality or 
“facts”.  

Attitude is about confidence. Ability is about competence. I could tell you that I am going 
to be the best center in NBA. But at my height you know no matter how confident (cheerful 
outlook) You see I do not have the ability. I do not have the competence. While my attitude could 
raise my performance slightly, it would never raise my ability to the level required of an NBA 
center. Take note Attitude is confidence. 

 Ability is about competence. This statement is so important I am repeating it. Take note 

Attitude is confidence, Ability is about competence. Do not confuse the two. One is emotion the 
other is fact. Choose those who have the attitude and the aptitude to lead volunteers, that is the 
ability to build a synergetic team.  The importance of attitude is centered in our membership 
involvement. There is a distinct difference between attitude and aptitude. Attitude is a feeling. It 
is based in emotion. Confidence is a good thing, but it is a feeling. Aptitude is a fact. It is based. 
Achievement is a confirmation of fact. You can boost your attitude and it will improve your 
performance to a small degree. Your ability is based in fact and the fact is, it is a reality. You 
certainly can improve upon your knowledge and that is significant. But your attitude as a leader 
is critical to your success. A leader is not a leader if there is no one following. Leadership is 
about influence, that is, your ability to influence others. It is no more or no less than winning 
others over.  It’s the “WOO” factor. 

 Leadership deals with direction, membership deals with participation.  Leadership 
deals with vision with keeping the missions in sight and effectiveness and results. Membership 
concentration is on establishing structure and systems to get those results.  It focuses on 
efficiencies, cost-benefit analysis, logistics, methods, procedures, and policies.   
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Research on brain theory helps us to understand some of us are great managers but weak 
leaders. The research basically demonstrates that the brain is divided into two hemispheres, 
the left and the right, and that each hemisphere specializes in different function, processes 
different kinds of information and deals with different kinds of problems. Although both are 
involved in logical and creative processes, the left works more with logic (aptitude) the right 
works more with emotions (attitude). The left deals with analysis, which means to break apart, 
the right with synthesis, which means to put together. The left with sequential thinking, the right 
with simultaneous and holistic thinking. 
 In any organization people usually perform one of three essential roles; producer, 
manager, or leaders.  Each role is vital to the success of the organization. If there are no 
producers, great ideas and lofty goals are not carried out. The work simply doesn’t get done. If 
there are no managers, there is role conflict and ambiguity: everyone attempts to be a 
producer, working independently, with few established systems or procedures.  And if there is 
no leader, there is a lack of vision and direction.  Although each role is important the role of 
leader is most important.   

Peter Drucker, management consultant, educator, and author, whose writings 
contributed to the philosophical and practical foundations of the modern business corporation. 
He was also a leader in the development of management education, he invented the concept 
known as management by objectives.  

Drucker teaches that within a few years of establishment, especially not for profit 
organizations lose sight of their mission and essential role and become focused on methods, or 
efficiency or doing things right, that is managing, rather than an effectiveness (leadership) or 
doing the right things. 

 It seems that people tend to codify past successful practices into rules for the future 
and give energy to preserving and enforcing these rules even after they no longer apply.  
Indeed, traditional procedures and practices die hard. It’s one of the reasons many get bogged 
down in the excuse of, but we have always done it this way not knowing or understanding why 
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LEADERSHIP’S RULES OF ENGAGEMENT 
 

 It is clear to me as a member of the Veterans of Foreign Wars of the United States our 
rules of engagement, the way we conduct our business, is found in the National Bylaws, Manual 
of Procedure and Ritual. There are facts each of us must be aware of and they are the individual 
member in good standing in a post in working order in our organization is the ultimate decision 
maker when that individual voice is combined with the voices of every member whose 
membership is the same. That is to mean, is an individual member in good standing in a post in 
working order in our organization. 
 On a personal note, I owe my success as a leader within the not-for-profit world to my 
association with Rotary, an organization of like-minded individuals worldwide whose purpose is 
to be a humanitarian service organization which brings together business and professional 
leaders to provide community service, promote integrity, and advance goodwill, peace, and 
understanding in the world. It is a non-political, non-governmental and non-religious 
organization. Membership is by invitation and based on various social factors. Opportunities for 
me to serve in this volunteer service organization since 1984 have enabled me to interact with 
like-minded individuals and business professionals who place service to others above self. 
 I have learned through this service, as an individual member and leader in a Rotary Club, 
Rotary District, Rotary Zone and Rotary International elected and appointed positions, Rotary’s 
motto of “Service Above Self”.  My membership in the Veterans of Foreign Wars has enabled me 
to continue my service to others because we as Veterans have selflessly served our 
communities. I am deeply indebted to my association with the Veterans of Foreign Wars and 
Rotary International, both amazing organizations, for my professional development as a leader 
following my service in the United States Army and other volunteer service organizations. 
Leadership in Rotary has been as club president, district governor, rotary foundation district 
chair, rotary international zone coordinator and numerous national and international 
committees. Working with volunteers worldwide has given me a unique and exceptional 
perspective in what it means to serve. 
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 Herbert J. Taylor joined the Rotary Club of Chicago in 1927 later becoming Club President 
and eventually the President of Rotary International 1953-1954.  “The Herbert J. Taylor Story is 
a book from the author of “The 4 Way Test”.  Many articles have been written about “The Four 
Way Test”.  It is made up of twenty-four words written in 1932 during the darkest days of the 
Great Depression.  These words were not only responsible, to a great degree, for the success 
of his company the Club Aluminum Products Company but they are also credited with changing 
the lives of hundreds of thousands of people all over the world. The first job was to set policies 
for the company that would reflect high ethics and morals for any business.  If the people who 
worked for Club Aluminum were to think right, I knew they would do right.  What was needed 
was a simple easily remembered guide to right conduct – sort of a yardstick which all of us in 
the company could memorize and apply to what we thought, said, and did in our relations with 
others. 
 I searched through many books for the answer to our need, but the right phrases eluded 
me, so I did what I often do, when I have a problem, I can’t answer myself: I turn to the One who 
has all the answers.  I leaned over my desk, rested my head in my hands and prayed.  After a 
few moments, I looked up and reached for a white paper card.  Then I wrote down the twenty-
four words that had come to me. 
  1. Is it the truth? 
  2. Is it fair to all concerned? 
  3. Will it build goodwill and better friendships? 
  4. Will it be beneficial to all concerned? 
  
 I was brought up by my parents to be a “good person”, that is one who treats others as I 
want to be treated and to be truthful in all things.  I joined Rotary 5 year after leaving the service 
because I was seeking like-minded individuals with whom I could associate much like Rotary 
founder Paul Harris in 1905.  I missed the camaraderie of the military.  What I found in Rotary 
was not only the camaraderie I sought but an outlet to serve my community while creating and 
establishing my vocation. 
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PREPARE FOR THE FUTURE 
 

“Doing Unto Others” 
 

 The Veterans of Foreign Wars of the United States must remain an inclusive organization 
yet place limitation on eligibility for its members.  We can be both exclusive because of 
eligibility Section 230101 - Organization a) Federal Charter. Veterans of Foreign Wars of the 
United States (in this chapter, the "corporations), a national association of veterans who as 
soldiers, sailors, marines, and airmen served this Nation in wars, campaigns and expeditions 
on foreign soil or in hostile waters, is a federally chartered corporation. b) Perpetual Existence. 
Except as otherwise provided, the corporation has perpetual existence. but inclusive when it 
comes to gender, ethnicity, branch of service, conflict, religion, or age. As a veteran service 
organization, we serve the needs of the combat veteran, surviving spouse and orphans and 
advocate on their behalf in the halls of Congress. 
 Found in our Bylaws our federally chartered by Congress in 1936, our purpose is defined 
as Section 230102 - The purposes of the corporation are fraternal, patriotic, historical, 
charitable, and educational, and are  
1. to preserve and strengthen comradeship among its members.  
2. to assist worthy comrades.  
3. to perpetuate the memory and history of our dead, and to assist their surviving spouses and 
orphans.  
4. to maintain true allegiance to the Government of the United States, and fidelity to its 
Constitution and Laws.  
5. to foster true patriotism.  
6. to maintain and extend the institutions of American freedom, and  
7. to preserve and defend the United States from all enemies. 
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The Veterans of Foreign Wars is bigger than any one individual and any one office elected 
or appointed.  Our Bylaws dictate our obligations and responsibilities. There is absolutely no 
place in our organization for disunity, disloyalty, or disrespect.  Prejudice is learned.  Hate and 
derision cannot nor should not be tolerated.  And who has the charge to ensure the conduct of 
our members?  It’s our members.  But, to understand what is going on in your post, you must 
participate, that is you must be involved. 

   

Are you familiar with the general rules within our Ritual as set forth by our National 
organization?   

During the meeting when addressing the Commander or presiding officer do you rise and 
salute?   

Are you welcoming?  Do you introduce yourself to others?   
Are you respectful of the Commander?  Are you respectful toward others?  
Are you courteous? Do you get along well with others?  
Do you participate in the meeting?    
Do you consider yourself well informed on local and world affairs?   
Are you sincere, dependable and takes an active part in the post and community 

activities?  
Do you appreciate what others have done for you and accept responsibility for the future 

betterment of your post and community?   
Are you fair and just in your dealings with other members?  
Do you vote impartially on matters pertaining to the post versus self-interest?   
Are you a productive member of the post recruiting and offering to mentor new members? 
Do you volunteer to serve in a leadership role?   

 

So many people want to make positive changes but don’t want the struggles and 
hardships that come with change. But if you keep doing what you’ve always done you will keep 
getting what you’ve always got. Doing unto others is one of the biggest keys to creating a 
successful future for yourself. The most successful people in the world have a daily, weekly, 
and monthly plan to achieve their goals. 
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TIME, TALENTS, TREASURES, AND COMRADES 
 

When I first joined the Veterans of Foreign Wars there were several things pulling on me 
for my time not the least of which was, I recently started a new business venture.  I was also 
very involved in a volunteer International service organization with meetings weekly during the 
day.  And then was my involvement as a youth coach with my grandchildren and youth religious 
education program with my church.   

My life mantra centered around “Believe In What You Do – Do What You Believe In” 
followed by “Be the Best I Can Be” including the Warrior Ethos from my military service. 

1. Always place the Mission First 
2. Never Quit 
3. Never Accept Defeat 
4. Never Leave a Comrade Behind 

The way I dealt with my combat service and my family life was I became a workaholic, 
dedicated to serving others.  Later I understood my feelings were survivor’s guilt and I didn’t 
realize that was a coping mechanism. I did not cope by abusing alcohol or drugs. I was 
consumed with my family, my work, and serving others.  I missed the comradeship of the 
service and the bonds of combat. September 11, 2001, came and pressures and feeling of 
helplessness took a toll.  

My business was located on a military base and because of security reasons, the post was 
closed except for essential personnel only. When it did open it was severely affected by the 
war.  My wife saw my anger and self-isolation intensify along with feelings of hyper vigilance.  It 
began to impact my health. A fellow veteran reached out to me and took me to the VA for help.  

About the same time, I was introduced to the Veterans of Foreign Wars and a new post 
that was being chartered. The VA healthcare and VFW literally saved my life. I received the 
healthcare and therapy I needed and the association of those who understood the aftermath of 
war.  I learned how to deal with my issues and in doing so allowed me to better utilize my time, 
my talents, and my treasures with the help of VFW comrades and the love of my family. I still run 
full speed in everything in which I am involved.   
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And Then Some 
These three little words are the secret to success…  

They are the difference between average people and the top members 

in the Veterans of Foreign Wars.  

The leaders always do what is expected of them…  

And Then Some…  
They are mission oriented and driven to succeed...  

And Then Some…  
They meet their obligation and responsibilities, fairly and squarely. 

They lead from the front, are relentless…  

And Then Some…  
They can be called on and counted on in an emergency…  

And Then Some…  
I am thankful for people such as this, For they make life better for 

Veterans and their families.  Their spirit of service is summed-up  

                                      In these three little words… 

And Then Some. 
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A TIMELESS TEST 
 

A CODE OF CONDUCT FOR THE VETERANS OF FOREIGN WARS LEADERSHIP 
(Suggested) 

  

Perhaps there is a place in the Veterans of Foreign Wars of the United States National 
Bylaws, Manual of Procedure and Ritual for a set of principles that would include and reflect 
high ethics and moral standards for leaders in our organization. Now is an ideal time to 
implement such principles.  VFW members come from every part of today’s society and share 
many similarities to those of a hundred years ago when morals and individual integrity were 
abandoned.  History has a way of repeating itself. 
  

So, as new Veterans of Foreign Wars members and emerging leaders let us consider a 
Code of Conduct for Veterans of Foreign Wars Leadership to be adopted by the delegates at a 
National Convention that is in line with a proven yardstick to measure excellence using Rotary’s 
4 Way Test. This code identifies with the purpose of the VFW and is dedicated to the inclusion of 
combat veterans from all qualifying conflicts and branches of service. 
 

A Suggested Code of Conduct for Leadership 
Veterans of Foreign Wars of the United States  

of the things we think, say and do 
1.  Is it the truth?  

Absolute Integrity 
2.  Is it fair to all concerned?  

Equal Justice 
3. Will it build goodwill and better friendships?  

Mutual Respect 
4.  Will it be beneficial to all concerned?  

Service Above Self 
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