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Preface 
Chapter 3 focus is on the leadership challenges when working with volunteers. In the world of 
volunteerism, it is all about followership. When we wore the uniform of our nation our ability to 
lead others was a result of our command presence that is a natural air of confidence, a take 
charge demeanor. In the world of volunteerism, motivator and author John Maxwell has coined 
the term, your “WOO” factor. He explains those three letters mean your ability to Win Others 
Over. That is because as a leader in the Veterans of Foreign Wars you are not a boss in the sense 
of an employer. Though these are volunteers they do not volunteer much, instead they follow. So, 
led by example is the key. It is your ability to win others over.  
 

A challenge when dealing in the world of veteran service is the fact that the Veterans of Foreign 
Wars members are combat veterans. These members bring character traits that are deeply 
rooted in their psyche. They are enthusiastic, dedicated, initiative-taking and at times impatient, 
quick to anger, appear aggressive and unwilling to consider solutions not in the best interest of 
those to whom we service. 
 

Chapter 2 takes us to the Purpose of our Organization and our Congressional Charter Section 
230102. Chances are our new members are not aware the Veterans of Foreign Wars received 
our Charter in 1936 by an act of Congress. All those who have contributed to hours of mentoring 
new members and emerging leaders in the Veterans of Foreign Wars is hereby acknowledged 
and appreciated.  
 

In Chapter 1 of the ABCs of Membership, a mentoring series for new Veterans of Foreign Wars 
(VFW) Members, focused on the integration of our military values into our VFW membership and 
family lives. The goal is to increase an awareness and a renewal of the application of the 
principles that dictated our military service, those being loyalty, duty, respect, selfless service, 
honor, integrity, personal courage, commitment, devotion, and excellence. 
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Chapter 3 Week One of Ten 

Week 1 of 10 Leadership, an Overview 
Tuesday  

As with Chapters 1 and 2 of this mentoring series we begin our focus for the week on 
Tuesday, followed by defining the focus on Wednesday, motivational and inspirational quotes 
on Thursday, Remembering Everyone Deployed on Friday, Integrating the focus in our VFW 
membership on Saturday, in our family life on Sunday concluding with Monday as Motivational  

Again, this series is what I consider to be the ABCs of Membership, which is from my fifty 
plus years of experience in the world of leading volunteers. It started as a soldier and infantry 
platoon leader in combat, a successful business entrepreneur, and immersion in the non-profit 
world of volunteerism. My motivation was not altruistic but a means to cope with my service in 
combat. I did not turn to drugs or alcohol but instead became a workaholic. Mysteriously, I 
learned that serving others gave me a sense of satisfaction not found in my vocational pursuits. 

Let me dispel several myths relating to leaders and delegating responsibility. Let us begin 
with the false belief of the "born leader". There is no such being. Extensive research has 
concluded after hundreds of thousands of birth announcement were verified, not a single birth 
certificate contained a reference to leadership. What was confirmed was that either a male 
child or a female child was born. From that we may determine, indeed, leaders are made and 
not born. Of course, there are specific character traits that make up the leader but the most 
critical of these is integrity. Everything I want to know about a person starts with the question of 
integrity. With integrity as a foundation other quality can then be developed. Honesty can only 
be legislated to a point. 

In the world of volunteerism there is a tendency to allow others to step forward. Of course, 
the problem with that, especially in the world of military veterans, as members of the armed 
forces stepping forward was a trait that was not looked upon favorably. it is for that reason we 
want to see if "Somebody Else" will step up. I find it quite humorous when I see a new post 
commander stand at the podium and ask for volunteers. 
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There is a service that volunteers step forward, but I was not in that service. Again, after 
research into hundreds of thousands of rosters including those beyond the roles of the 
Veterans of Foreign Wars membership, I have not seen anyone by the name of "Somebody 
Else". We cannot wait for somebody else to take our place. If it is to be, it is up to me must be 
response if success is to be achieved. 

It is up to the leader to inspire, motivate, reach out to others to become members of your 
team. One surefire method to do that is by your example. When you "Believe In What You Do - 
Do What You Believe In" you will earn the respect of those whom you seek to influence to join 
with you. When you set the example, they will follow up much like the "Field of Dreams" - - - 
"Build it and they will come" 
 

Wednesday Leadership an Overview 

Defined as it relates to the military, industry/business, service organization. 

Military definition (Army)  
“Leadership is the process of influencing people by providing purpose, direction, and 

motivation to accomplish the mission and improving the organization. An Army leader…is 
anyone who by virtue of assumed role or assigned responsibility inspires and influences people 
to accomplish organizational goals. Army leaders motivate people both inside and outside the 
chain of command to pursue actions, focus thinking, and shape decisions for the greater good 
of the organization. 

Industry/business definition of Leadership in business is the capacity of a company's 

management to set and achieve challenging goals, take fast and decisive action when needed, 

outperform the competition, and inspire others to perform at the highest level they can. 

Service Leadership is the powerful force that occurs once a person discovers their heart to 

serve, answers their call to lead, and summons their courage to engage. Most of my leadership 

has been as a member of Rotary International and the Veterans of Foreign Wars. I share with 

you the Object of Rotary which is what leaders in this organization seek to achieve.  
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The Object of Rotary is to encourage and foster the ideal of service as a basis of worthy 

enterprise and to encourage and foster:  

FIRST: The Development of acquaintance as an opportunity for service. Rotarians can create 

relationships with businesses, professional, and community leaders.  

SECOND - High ethical standards in business and professions; the recognition of the 

worthiness of all useful occupations, and the dignifying of each Rotarian’s occupation as an 

opportunity to serve society. Being a Rotarian authenticates the person and their business or 

profession.  

THIRD - The application of the ideal of service in each Rotarian’s personal, business, and 

community life. Rotarians nurture this personal characteristic; the cornerstone of building and 

sustaining relationships.  

FOURTH - The advancement of international understanding, goodwill, and peace 

through a world fellowship of business and professional persons united in the ideal of service. 

May these definitions bring clarity to what type of leadership is required for our membership in 

the Veterans of Foreign Wars, a Veteran Service Organization. 

"Believe In What You Do - Do What You Believe In" 

 

Thursday Leadership, an Overview 
 

Inspirational and Motivational Quotes relating to Leadership in a service organization such as 
the Veterans of Foreign Wars. Service to others is one of the major keys to realizing your 
purpose in life. Those members who focus on serving others to the best of their abilities live a 
life of greatness. Benefiting humanity and making a difference is of utmost importance. May 
these quotes inspire you to live a life of service for the benefit of those who have borne the 
battle and their surviving spouse and orphans. 
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"If you make the choice to serve the veteran, as in a veteran service organization, then serve 
the veteran, not yourself". Al Lipphardt (paraphrased from a quote by Jack Abramoff) 
 
“I want to be remembered as a great friend, an outstanding father, an amazing husband, and a 
good soul who always strived to serve God and man. And during that time of service on earth, I 
would like people to think, He brought joy, love, opportunity, and fulfillment to millions of 
people.” Tony Robbins  
 
“Don’t feel bad if people remember you only when they need you. Feel privileged that you are 
like a candle that comes to their mind when there is darkness.” Anonymous 
 
"If your actions inspire others to dream more, learn more, do more and become more, you are a 
leader". John Quincy Adams 
 
 

Friday Leadership an Overview - Remember Everyone Deployed 
We are reflecting on leadership. Did you ever look back at your deployment and suddenly 

realize the difference you made in a stranger's life simply by being there? I think about the 
roads we cleared in Vietnam years ago and the villagers we met, especially the children. Your 
deployment was probably the same. As you walked the streets of the villages you encountered 
people, regular people.  

They loved, they cried, they feared, they cared, just like you. They were not so much 
different than us. Your service was to protect them on their soil, so we were safe here at home. 
Never EVER doubt the value of your service. I know what you did. Others who have walked in 
your shoes know what you did. You, who raised your hand to serve understanding you may be 
required to forfeit your life for your fellow man. No greater love is there than that acceptance. 
Taking care of others is what leaders do. It is not about title, position, reward, or recognition.  

 
"Believe In What You Do - Do What You Believe In" 
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Saturday Leadership, an Overview   
 

Leadership as a member of the Veterans of Foreign Wars 
Post meeting, District meetings, Department meetings, National meetings. What is our 

leadership structure in the Veterans of Foreign Wars? Every member of the Veterans of Foreign 
Wars has a responsibility to familiarize themselves with the VFW National By-Laws, Manual of 
Procedures and Ritual as approved at the National Convention by the delegates chosen by the 
member's post. You the member rule, if choose to make your voice heard. We laud and hold our 
Commander in Chief in the highest esteem. He holds the title, but he is a member in good 
standing in a post of the Veterans of Foreign Wars 

You might have heard there are three kinds of members in the VFW. There are those who 
make things happen, there are those who watch things happen and there are those who 
wonder what happened. Be one who makes things happen.  

The tools are available, but like the hammer, until you pick it up it will have no impact. 
 

"Believe In What You Do - Do What You Believe In" 
 

Monday Motivation – Leadership, an Overview  
 

Be The Example. Focus not on success but on significance. When significance is achieved 
you have attained success. The sooner one realizes to live a life of significance, we must set 
aside our desire for success and what we, as an individual, accomplish and instead 
concentrate on what we can do for others.  

The true value of leadership is exactly that, what we can do for others.  
Self-centeredness is the primary cause of every problem -- both personally and globally in our 
world today. Leaders think and act beyond themselves and by doing so succeed. This is how 
significance is achieved and continues. 
 

"Believe In What You Do - Do What You Believe In" 
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Chapter 3 Leadership in a volunteer service organization. 
 
Week 2 of 10 
 

Tuesday Making a Difference, Topic Tuesday 

Not everyone has a desire to lead. And that is okay. To be a good leader, you must first be 
a good follower. That same principle is found in Making a Difference and Be the  

. It is, in practicality, impossible if you have not chosen to be that difference. 
Perfection should always be our goal, but excellence should be tolerated. The talent you 

have is your gift from God and your use of that talent is your gift to God. 
 

Wednesday Leadership, Making a Difference 

Defined 
 
Making is a noun defined as the process of making or producing something; essential qualities 
or ingredients needed for something. 
 
Difference is a noun defined as a point or way in which people or things are not the same. 
 

So, making a difference is to say this is the process of making or producing something 
having essential qualities or ingredients for something or a way in which people or things are 
not the same. 

Therefore, it is said to make a difference you must first be the difference. You are being by 
having the essential qualities or ingredients for something or a way in which people or things 
are not the same. By possessing those qualities, you are now able to apply them to produce 
something. 
 

“Believe In What You Do – Do What You Believe In” 
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Thursday   Making a difference 
Inspirational and motivational quotes on making a difference 
 
"What you do makes a difference, and you have to decide what kind of difference you want to 
make." - Jake Goodall 
 
"To make a difference in someone’s life, you do not have to be brilliant, rich, beautiful, or 
perfect. You just have to care enough and be there." - Anonymous 
 
“I am only one, but I am one. I cannot do everything, but I can do something. And I will not let 
what I cannot do interfere with what I can do.” ― Edward Everett Hale 
 
“Few will have the greatness to bend history itself, but each of us can work to change a small 
portion of events. It is from numberless diverse acts of courage and belief that human history is 
shaped. Each time a man stands up for an ideal, or acts to improve the lot of others, or strikes 
out against injustice, he sends forth a tiny ripple of hope, and crossing each other from a million 
different centers of energy and daring those ripples build a current which can sweep down the 
mightiest walls of oppression and resistance.” - Bobby Kennedy 
 
 

Friday Making a Difference “Remember Everyone Deployed” 
 

There are so many different aspects to combat deployment. But, in every case they each 
contribute to the overall mission. In Rotary, a service organization, there is an objective to 
recognize the worthiness of all useful occupations. It is not to say that the role of the boss or 
leader is more important than those who deal with the trash. It is in the acceptance that 
everyone contributes to mission accomplishment. All service, executed, using the values we 
embraced upon entering service, with honor is to be respected as is the individual performing 
that service.  
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Resources and personnel in the operational rear area are critical to the survival and 
mission accomplishment of the front-line service personnel prepared to close with an destroy 
the enemy. 

Every job worth doing, is worth doing well when you "Believe In What You Do - Do What 
You Believe. The role of the leader, especially in volunteer service organizations is to put the 
members in the best possible positions to allow them to contribute to the fullest of their 
capabilities not because you demand it be so, but because they want to excel. That is 
leadership. 

 

Saturday Making a Difference in our VFW membership  
 

"What the mind can conceive and believe the mind can achieve" Napoleon Hill 
As a member of the Veterans of Foreign Wars leadership is by example. We are a fraternal 

organization but that does not mean we select our leaders based on the buddy system. We 
must, and I cannot overemphasize must, select our leaders based not on their words but on the 
record of their achievements. When you evaluate who you would follow, clearly you should 
verify their experiences and achievements as claimed because experience does not equate to 
achievement. 

As you look at the achievements of an individual, ask yourself was this an individual 
achievement or was it a team effort? Remember, you are looking for a leader. All State 
recognition, All American Recognition are not individual achievements. They appropriately 
recognize Post, District and Department achievements with the Commander having the honor 
of wearing the cap. Pay attention to how one refers to this recognition. It says much about the 
individual. Leaders lead.  

Success in our organization, which is veteran service, is not achieved by the efforts of one 
individual but by the ability to encourage others to be part of something bigger than 
themselves, a team. It is in cooperation milestones are attained.  

Where does it start? It starts at the top, or that is certainly where it should start. If you 
have a commander at the top who does not inspire, motivate, encourage, support the purpose 
of our organization, chances of mission failure are assured. Be the best you can be in all things.  
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The decision to refute mediocrity is the responsibility of everyone. It is my experience 
after over 50 years of working in the volunteer community, continued acceptance of mediocrity 
leads to complacency and complacency leads to acceptance of the status quo and finally the 
acceptance of the status quo leads to failure. It is impossible to remain static. 

In life there is no such thing as "status quo" Every aspect of our being is in constant 
motion either forward or backward. You need not be a theoretical physicist to know if you are 
not improving you are declining, or as it has been said "you need not be a rocket scientist" to 
realize this fact. And, with that thought in mind the solution is simple. Basically, believe in what 
you do - do what you believe in.  

In the successful book, "Think and Grow Rich", author Napoleon Hill posed the theory, 
“What the mind can conceive and believe, it can achieve.” It is unavoidably true. The fact is, 
that what a person achieves in life is the result of what one conceives and believes, no matter 
what it is. But nobody said it would be easy. So, lead............BE THE DIFFERENCE. 
 
Motivational Monday - Making a Difference  
 

This motivational Monday is dedicated to the memory of thirteen of our bravest warriors 
who were killed in action. displayed here. They were deployed to aid US citizens; Afghan 
supporters and remaining forces evacuate from Kabul Afghanistan. They went knowing full well 
the price that they may need to pay in exchange for the safety and security as was their 
mission. They were brought home from harm's way in flag draped coffins. 

The Gold Star families that were created because of the sacrifice of their loved ones will 
know the answer so many of our warriors ask, "Did I make a difference?" Rest in peace there is 
no doubt you chose to be the difference and thus you have forever made the difference in the 
lives of those whom you saved in exchange for your life. 
 

"Believe In What You Do - Do What You Believe In" 
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Chapter 3 Leadership in a volunteer service organization. 
 

Week 3 of 10 

Tuesday Leadership’s Practical Habits 

Accepting a leadership role should begin by assessing a starting point. The way we see a 
situation is based entirely on our own perceptions. To change a situation, we must change 
ourselves and to change ourselves, we must be able to change our perceptions. We think the 
problem is out there, but that thought is the problem.  

We must not be reactive but initiative-taking. Initiative-taking people realize they have a 
responsibility - or response ability, to choose how you will respond to a given situation. The way 
we see a problem is the problem. We must allow ourselves to change ourselves fundamentally 
and not just alter our attitudes and behaviors on the surface. 

So, what are these methods that will help you as you develop. You are in charge; You 
choose the script to live your life. Use self-awareness to be initiative-taking taking 
responsibility for your choices. What distinguishes you as humans is your inherent ability to 
examine your own character to decide how to view yourself and your situation to control your 
effectiveness. 
Upon conclusion of your assessment the next method is to begin with the end in mind. Start with 
a clear destination. Being a good leader is in setting the strategic vision. Start by considering 
"What is it we are trying to accomplish?" Here is where you focus on the values we learned 
when entering service and integrate them with the end in mind. 

The method of prioritizing that is to put first things first. Integrating our values with the 
end is mind, the second method, is followed by focusing on putting first things first. To maintain 
the discipline and the focus to stay on track we need to have the willpower to do something 
when we do not want to do it. We need to act according to our values rather than our desires or 
impulses at any given moment. There are variations in getting to a winning position.  

Win-Win where agreements or solutions are mutually beneficial and satisfactory. Lose-Win 
(I lose you win) where people are quick to please, appease and seek strength from popularity.  
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Win people are those who do not necessarily want someone to lose but are only 
concerned on getting what they want. And lastly the Win-Win or No Deal individuals cannot 
reach an agreement that is mutually beneficial thus there is no deal. Winning, it has been said is 
a habit. And unfortunately, so is losing.  
As a new leader, approaching your role with the five methods above will provide a foundation 
you can use to move onto the steps of honing your listening skills. Seek to understand rather 
than be understood; To build cooperation you must leave your comfort zone and embrace 
valuing differences - the mental, emotional, and psychological differences between people. If 
two people have the same opinion, one is unnecessary.  

When we become aware of someone's different perspective, we can ask "Good, you see it 
differently help me see what you see." Use the differences in other people to expand your 
perspective. Seek first to understand and find strength in those different perspectives to create 
new possibilities and positive results. 

Lastly, as we look at methods that have proven to be success in developing leaders, we 
must devote the time to renewing ourselves physically, spiritually, mentally, and socially. 
Continuous renewal allows to synergistically increases in our ability to practice each method. 
The sum of what has just been provided is contained in just ten simple words  

 

"Believe In What You Do - Do What You Believe In" 
 

Wednesday Defining Leadership’s Practical Habits 

Leadership (noun) is a practical skill encompassing the ability of an individual, group or 
organization to "lead", influence or guide other individuals, teams, or entire organizations.  
 

Practical In philosophy, practical reason is the use of reason to decide how to act. It contrasts 
with theoretical reason, often called speculative reason, the use of reason to decide what to 
follow. 
 

Habit (noun) a settled or regular tendency or practice, especially one that is hard to give up. 

91 



Leadership Practical Habits could thus be defined as a practical skill encompassing the ability 
of an individual, group or organization to "lead", influence or guide other individuals, teams, or 
entire organizations, using reason to decide how to act (practical) by a settled or regular 
tendency or practice (habit), especially one that is hard to give up. 
 

Thursday Leadership’s Practical Habits 

Inspirational and Motivational Quotes and Sayings 

"The subconscious mind makes no distinction between constructive and destructive thought 
impulses. It works with the material we feed it, through our thought impulses. The 
subconscious mind will translate into reality a thought driven by fear, just as readily as it will 
translate into reality a thought driven by courage or faith". Napoleon Hill 
 

“Our character is basically a composite of our habits. Because they are consistent, often 
unconscious patterns, they constantly, daily, express our character.” – Stephen Covey 
 

"Empathy is not sympathy. Sympathy is a form of agreement. Empathy is not agreeing with 
someone; it is fully, deeply understanding that person, emotionally as well as intellectually.” – 
Stephen Covey 
 

“Are leaders born or made? This is a false dichotomy – leaders are neither born nor made. 
Leaders choose to be leaders.” – Stephen Covey 
 

Lastly, I want to share this thought. CARPE DIEM!!! Carpe diem is a War Cry. Carpe diem 
invokes the sleeping giant within you. It urges you to shed your inhibitions, pluck courage, and 
grab every opportunity that comes your way. Carpe diem is the best way to say, "Yesterday is 
the past, Tomorrow is yet to come, but today is a gift and that is why it is called the Present." 
So, whatever you are doing may you make it the best it can be.  
 

"Believe In What You Do - Do What You Believe In". 
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Friday Remember Everyone Deployed - Leadership’s Practical Habit’s 

On September 11, 2021, we commemorated the 20th Anniversary of the terrorist attack on 
the Twin Towers of the World Trade Center in New York. In response, the United States 
engaged in the Global War on Terror and for twenty years our military successfully deployed to 
prevent future attacks on our homeland such as 9-11-2001. 

We should acknowledge and understand that less than one half of one percent of our 
citizens were part of this global response. To say that we owe a deep sense of gratitude to the 
brave men and women who served is clearly an understatement. There are no words that will 
ever erase the horrors of this war nor the impact it has had on their families and supporters. 
The cost of human suffering both physical and mental will require care beyond our current 
capacity within the Veterans Administration System. We must seek solutions beyond our 
Government. The future is bright if we as Veteran Service Organizations have a common goal. It 
is time to mass our resources and energy so solve tomorrow's crisis of care.  

I challenge veterans of past conflicts to be the bridge in order the current generation of 
veterans have the tools and the understanding of what needs to happen. As former 
soldiers/members of the armed forces of the United States, we know firsthand what two 
decades of conflict does not only to the warrior and their families but the strain it has placed on 
our resources to care for those who have borne the battles. We must fight against the urge to 
give in to the naysayers and those who have given up hope for our world. Open our hearts and 
our minds to innovation and technology. Break out of the cycle of mediocrity. "But the way we 
have always done it is not the path to the future". That attitude is an obstacle to growth. 

We lived the warrior ethos then and the only clear path to a bright future is to re-embrace 
a mantra that requires us to always place the mission first, never quit, never accept defeat, and 
never leave a comrade behind. The only way forward is to remember we are the United States 
of America founded on the principles in our constitution. Let us remember those who have gone 
before us upon whose shoulders we stand. Embrace their courage and faith to guide.  

 

“Believe In What You Do - Do What You Believe In. 
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Saturday Leadership’s Practical Habits – Our VFW Membership 
 

Accept and understand that you will only get out of your membership in the VFW what you 
are willing to invest in it. Great news for those whose first question is what will the VFW do for 
me, it has already been done. Look at the benefits you have as a veteran today. It is not what 
you did it is what those whose shoulders we stand upon have done for us.  

I suggest you take the time to see the rich history of our organization and the legislation 
enacted to ensure promises made to you are promises kept. But we know the fight must 
continue. Memories of the nation and of our Congress are not so good when it comes to 
remembering the sacrifices you and I have made to keep this country free and defend it from 
attack by those who would see us destroyed. 

This mentoring series is intended to bring you awareness and resources. There is much to 
learn, and the information is at your fingertips. Our national organization has posted many 
helpful resources at http://www.vfw.org The site is easily navigated. But unless and until you 
access it will be of no help.  

Another extremely helpful resource is your district and department meetings where 
leadership usually includes a school of instruction on a myriad of topics. Take advantage of the 
information, but more importantly to me is take advantage to meet and learn from your fellow 
VFW members. Do not wait to be spoon fed take the initiative to learn on your own. I hear and I 
am not sure, I see, and I forget. I do and I remember. Get involved. 

 

"Believe In What You Do - Do What You Believe In" 
 

Motivational Monday – Leadership’s Practical Habits 
The greatest discoveries made were made by people just like you. No, they may not look 

like you, their life experiences may be different than you, their socio-economic circumstances 
may not have been the same as you, but they are just like you. 

 So, how is it I can say with certainty that they are just like you and me? The simple fact is, 
"We hold these truths to be self-evident, that all men are created equal, that they are endowed 
by their Creator with certain unalienable Rights, that among these are Life,  
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Chapter 3 Leadership in a volunteer service organization. 
 

Week 4 of 10 Adding Value 

Topic Tuesday 

This week we focus on adding value to the practical methods in preparing for the 
assumption of a leadership role at any level in the Veterans of Foreign Wars, a Veteran Service 
Organization 

I have been humbled to have members say how grateful they are for teaching them 
everything they know about our organization. That is very humbling but then I realize there is a 
problem with that, and that problem is me. While it is gratifying on a personal level to know the 
impact, it is troubling to realize I should have done so much more. You see, they know 
everything I shared, the problem is I have not shared everything I know. 

Each of us has much to offer in the way of education, resources, and counsel. But, as 
valuable as those are, the most helpful element I have is the benefit of experience. That is the 
value we must add to the education, resources, and counsel in preparing our future leaders, 
the new members of the Veterans of Foreign Wars. 

Each of us also joined the Veterans of Foreign Wars for a reason. Those joining today are 
no different. We have an obligation to prepare them for the roles they will serve the veterans of 
this organization and our nation.  

"THE TIME IS NOW", as Commander in Chief Fritz has embraced. Today is the first day of 
the rest of your life. Begin today to serve as the bridge from where we were to where we need 
to be in the future. Realize and accept the future belongs to the young. “Treat people as if they 
were what they ought to be, and you help them to become what they are capable of being.  
                                    

"Believe In What You Do - Do What You Believe In" 
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Chapter 3 Leadership in a volunteer service organization. 
 

Week 4 of 10 Adding Value 

Wednesday Defining Added Value 

Add (verb) adding (present participle) to join (something) to something else to increase the 
size, number, or amount. 
 
Value (noun) the regard that something is held to deserve; the importance, worth, or usefulness 
of something. a person's principles or standards of behavior; one's judgment of what is 
important in life. 
 

From these definitions when we say adding value to our mentoring, we are implying we do 
more than just ensure our new members are included in positions of leadership. We should be 
continually providing advice, counsel, and the wisdom of shared experiences. The end goal of 
mentoring is not simply to check a box that says we met our obligation to seek and bring in new 
members, current conflict members, and re-engaged members. 

Think of a new member as a seed in your hand. Nothing happens to that seed until you 
plant it in the ground. You surround and cover it with good soil. But if you fail to nurture it with 
proper nutrients, water, sun, shade, and care as it grows, it will die. 
The same thing happens with our new members. Planting it in the ground is to provide 
responsibility as a post member, Surround and cover your member with comradeship of other 
members. Nurture their growth with information on the rich history of the VFW (nutrients), 
provide water, (schools of instruction), sun (involvement in community events), be available to 
the new member (shade) as you care for their growth to be a valued stakeholder of this proud 
organization called the Veterans of Foreign Wars of the United States.  

Do not just throw your seeds on the ground and fail to tend to them. We know from the 
Bible and from our own experience, Your seeds will simply wither and die. 
 

"Believe In What You Do - Do What You Believe In" 
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Chapter 3 Leadership in a volunteer service organization. 
 

Week 4 of 10 Adding Value 

Thursday Inspirational Quotes and Sayings about Adding Value 

“What it comes down to, I believe, is that mentoring often involves telling people what they need 
to hear, rather than what they want to hear. When you are able to be humbly honest with 
someone about a situation with which you have personal experience-even if you risk angering 
or hurting that person-you are offering the most valuable gift of all." John Wooden 
 

"You cannot transmit wisdom and insight to another person. The seed is already there. A good 
teacher touches the seed, allowing it to wake up, to sprout, and to grow."  
Thich Nihat Hanh 
 

"People who add value to others do so intentionally. I say that because to add value, leaders 
must give of themselves, and that rarely occurs by accident". John Maxwell 
 

Mentoring has no easy answer or secret mantra to build a relationship that will succeed, 
but there are elements to use as a basis for mentorship connections. 
 

Respect. The mentor and mentee may have quite different backgrounds, personalities, and 
experiences. These differences can be a great opportunity to gain experience from one another 
when the level of respect is maintained on both sides. 
 

Guidance. The mentor’s role is to guide, and help the mentee develop themselves both 
professionally and personally. The mentor should recognize that they are the leader and 
advisor in the relationship. 
 

Trust. The mentee needs to have confidence in the mentor and trust that the mentor has the 
mentee’s best interests at heart. Once trust is established, the advice that the mentor provides 
will be easier to accept and act on. If there is no trust in the foundation of the connection, there 
will be no growth. 
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Encourage. Mentoring relationships do not only focus on the mentee’s successes, failures, and 
opportunities to improve should be discussed as well. Good mentors know how to talk to and 
encourage their protégé. Resilience is an important quality in any line of work and mentees 
should be taught to develop it. 
 
Friday – Remember Everyone Deployed – Adding Value 
 

If there was ever a situation that created a bond it is in the fact that as members of the 
Veterans of Foreign Wars, we share the experience of deployment to harm's way. It is in that 
situation that we can integrate one of the elements that can help in setting a path to add value 
by focusing on the mission. Begin with the end in mind. 

What do I mean? It goes without really saying that our end goal, other than the mission, is 
to return to our loved ones and our home. If I may, allow me to suggest that as you walk in the 
dangers, wherever you are, know you are not alone. Those who are with you are experiencing 
the same. Allow that to form a positive bond that you will call upon at a point in the future. 

Life is about attitude. When you see the possible, your mind prepares the probable. What 
the mind conceives and believes it can achieve. I am most grateful for the lifelong friends I have 
made that have come out of the stressors of life. I am thankful for the wisdom to understand 
that we make a living by what we get but we make a life by what we give. 
Walk with your head high, your back straight and an open mind to opportunity, so you can be a 
resource to help someone through their challenges. That is just one way you will add value to 
your life and to others. 
 

"Believe In What You Do - Do What You Believe In" 
 

Saturday – Adding Value to our VFW Membership 
Each of us have our own reasons for being a member of the Veterans of Foreign Wars. We are 
the only Veteran Service Organization dedicated to combat veterans. It is evident in our 
Congressional Charter. Our strong legislative advocacy is testimony to our purpose. 
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All that said, how do you and I add value to being a member of the VFW? From my 
perspective I believe the most effective "Adding Value" tool we have is first, our common bond 
of combat. There is yet an explanation how, when combat veterans meet, there is an uncanny 
connection. It is not because we share the same conflicts. We served in different wars. It is not 
because of gender? We are people. Is it we have a common MOS? No, we have varying military 
skills. Is it because we share the same faith? We are of many faiths and religions. It is my 
assessment that our commonality is the deep sense of pride in our oath. The oath which may 
require us to sacrifice our life to keep this nation and its’ people free.  

Second, and most profound is our understanding of the fragility of life. It is understanding 
that with the blink of an eye we, and our comrades may be taken from this life. 
It is for these reasons that we "Believe In What We Do - Do What We Believe In". 
 
Motivational Monday Adding Value in our VFW Membership 
 

A wonderful way to add value to your life and certainly in your VFW service is quite simple. 
As you meet people or as you interface with them in a ceremony or meeting for the first time 
remember you only get one chance to make a good first impression. 

They may not remember the circumstances that causes your paths to cross. They might 
not even remember your name. But they will always remember how YOU made them feel.  
Look beyond yourself  

“Believe In What You Do - Do What You Believe In.” 
 

Chapter 3 Leadership in a volunteer service organization. 
 

Week 5 of 10 Building Your Team 
Topic Tuesday and our focus this week is building a team in a veteran service organization 

and non-profit entities. While there are many aspects mirroring other team building 
characteristics, a veteran service team's mindset, such as with members of the Veterans of 
Foreign Wars, is different. Our team is composed of combat veterans. 
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As new members and emerging leaders, and that is who you are, we need to one, 
understand our purpose and two, who we are. Who are we? In earlier chapters of the ABCs of 
membership we recalled the values each of us shared as we wore the fabric of this nation. In 
the chapter that followed we reviewed purpose of our organization and our Congressional 
Charter Section 230102. 
 

"Believe In What You Do - Do What You Believe In" 
 

Wednesday Defined – Building your team in a veteran service, non-profit, organization 
 

Building (noun), the business or process of building something 
 

Team (noun), coming together as a team to achieve a common goal 
 

Veteran Service Organization is a phrase referring to an organization that represents the 

interests of veterans. 
 

Non-Profit is a legal entity organized and operated for a collective, public, or social benefit. 
 

From these definitions we can surmise. The process of building or coming together as a 
team to achieve a common goal in representing the interest of veterans for a collective public 
or social benefit. The definition makes sense in understanding what we seek to achieve as a 
team. But it is critical to understand our team members are also our fellow veterans. 
 

"Believe In What You Do - Do What You Believe In" 

Week five 
 

Thursday - Inspirational and Motivational quotes on building a team in a Veteran Service 
Organization/Non-Profit 
 

“Leadership really comes down to two fundamental things and if you get them right, then your 
80 percent of the way there. The first one is establishing the vision for a team; the second one is 
establishing a culture for your organization that helps contribute to mission success.”  

Jake Wood Co-Founder and CEO at Team Rubicon 
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“The best way to find yourself is to lose yourself in the service of others.” Mahatma Gandhi 
 

"None of us, including me, ever do great things. But we can all do small things, with great love, 
and together we can do something wonderful." - Mother Teresa 
 

“Teamwork is the ability to work together toward a common vision. The ability to direct 
individual accomplishments toward organizational objectives. It is the fuel that allows common 
people to attain uncommon results.” – Andrew Carnegie 
 

"Believe In What You Do - Do What You Believe In" 
Week five 
 

Friday Remember Everyone Deployed - building a team in a Veteran Service Organization/Non-

Profit 

We should all understand that volunteers in a Veteran Service Organization are different 
than most others, especially those of the Veterans of Foreign Wars.  
 

Why? Our deployment to harms’ way and the inescapable, undeniable, and life-long 
repercussions, for which we are, in many ways grateful, changed our lives. At times, our 
volunteers are impatient. At times, our volunteers are intolerable, particularly when those who 
are responsible to provide care, is not evidenced by their level of care.  

The care should begin when we walk in the door. If we appear agitated, irritated, anxious 
even paranoid, let me offer insight from a combat veteran’s point of view. In the blink of an eye 
life can go from living to dead. Do you know when that will be? Neither do we, so our urgency is 
not a perception, it is a reality.  

The Veterans of Foreign Wars advocate through Congress, on our behalf, for the Veterans 
Administration on both Healthcare and Benefits and Compensation. We do this through our 
strong consistent advocacy with Congress We ensure funding exists to meet the needs of our 
members and all veterans.  
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But is it adequate to keep the promises that have been made through the years? No. As a 
result, the purpose of the VFW contained in our Congressional Charter must be pursued with a 
tenacious and selfless sense of Commitment, Credibility and Courage that combat veterans 
bring to the fight. But we need the help of every member of the Veterans of Foreign Wars. How 
you help is simple, but it does require you to get and stay engaged. 
 
Week five 
 

Saturday building your team as members of the Veterans of Foreign Wars 
 The Veterans of Foreign Wars is a veteran service organization whose members are 
volunteers. Each of us has a common bond with our fellow members and that is the oath we 
took and the deployment we each served. It is natural to gravitate to other like-minded 
individuals such as ourselves. This aspect is great for creating camaraderie but not necessarily 
for building a team. Inclusion reflects diversity and it is in this diversity that creativity flows. 
 

“Believe In What You Do – Do What You Believe In” 
 

Chapter 3 Leadership in a volunteer service organization. 
 

Week 6 of 10 A Matter of Character 
 

Topic Tuesday 
 “Leadership is about building followership – and it’s your values that build followership. 
And its substance and character, not style, that determine followership. People follow not just 
because of what you do, but because of who you are” Michael Finer, The Feigner Points of 
Leadership.  
 “Leadership is a potent combination of strategy and character. But if you must be without 
one, be without strategy.” General Norman Schwarzkopf. What is being said here is that 
without character there can be no leadership. The key to character is integrity. Integrity is the 
basis for all we do as a leader and frankly as a good person. For without integrity relationships 
cannot exist. Proof of your integrity is not based on a piece of paper. Your word is you bond. 
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Wednesday – Defined - a matter of character  
 

Matter (verb) be of importance; have significance. 
 

Character (noun) the mental and moral qualities distinctive to an individual. 
 

The subject for week six of Chapter regarding leadership is a matter of character or as the 
definitions imply, leadership is a matter (be of importance, have significance) of character (the 
mental and moral qualities distinctive to an individual) 
 

"Believe In What You Do - Do What You Believe In" 
 

Thursday - Motivational and inspirational quotes relating to the matter of character for leaders 
 

"Character in many ways is everything in leadership. It is made up of many things, but I would 
say character is really integrity". Dwight D. Eisenhower 
 

"Leadership is a potent combination of strategy and character. But if you must be without one, 
be without the strategy." General Norman Schwarzkopf 
 

"Character creates consistency, and if your people know what they can expect from you, they 
will continue to look to you for leadership". - John C. Maxwell 
 

“We could sum up the entire message of this book in the following way; leaders stand for 
something - vision. Leaders stand on something - values.” 
― Myles Munroe, The Power of Character in Leadership: How Values, Morals, Ethics, and 
Principles Affect Leaders 

 

"Believe In What You Do - Do What You Believe In" 
 

Friday – Remember Everyone Deployed – A matter of character  
Like me, you looked back on your deployment and thought, what, in me, gave me the 

strength to deploy when called. It is a one-word answer, integrity.  
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Integrity is synonymous with character. It is not the contract you signed that makes it 
binding. It is not the money you invest that makes it binding. What compels us is the unique 
asset each of us has and that is our word.  

Our word is worth more than any amount of money we may have. Our word is worth more 
than any binding document. We are our word. Character is to integrity as integrity is to 
character, inseparable. 
 
Saturday – A matter of character in our VFW membership 
 

In our VFW membership and most certainly in our daily lives you can never over 
emphasize the importance of your word. People rely on what you say. Flippant and insensitive 
remarks while in most cases are unintended, they always answer to the law of unintended 
consequences. Official documents relating to financial records and responsibilities contain 
signatures, our bond, verifying and validating correctness. One of the most unappreciated 
position in a VFW Post is that of Trustee.  
 

It is the trustees who review the books and records of the adjutant and the quartermaster. 
These individuals have the responsibility to ensure the records are correct. They sign the 
audits affirming its' accuracy. The general membership relies on the Trustees to oversee all 
records relating to the financial operations of the post. The position of the Trustee is an elected 
one and must be someone the post can trust. 
 

Week six 
Motivational Monday 

Members of the organization named Veterans of Foreign Wars (VFW), today hold a long-
standing history of volunteerism in their communities. Not only have they served their country, 
but they continue to serve their fellow veterans, families, and communities by sponsoring 
scholarships, career fairs, mental wellness campaigns, and so many more excellent services. 
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Since its inception VFW membership has been instrumental in the establishment of the 
Veterans Administration, the creation of the national cemetery system and passage of the GI 
Bill.  

I am immensely proud to be a member of this prestigious organization dedicated to 
combat veterans. Through the VFW, veterans honor veterans and serve their communities. Let 
us use National VFW Day this year, September 29, as motivational Monday. Take a moment to 
recognize all the VFW does in your community. 

 

“Believe In What You Do – Do What You Believe In” 
 

Chapter 3 Leadership in a volunteer service organization. 
 

Week 7 of 10  
 

Topic Tuesday – Servant Leadership 
 

We are all aware that while a head football coach (or any sport) may hold the title but would not 
be the team’s leader unless the players respected him as an individual. Respect stems from 
trust. Trust in the leader’s knowledge of their job, is proficient and that they care about each 
member of the team. 
 Therefore, to be an effective leader one must be a servant leader. The Chinese sage Lao 
Tzu in 600 B.C. wrote of how the greatest leaders forget themselves and focus on developing 
their followers. Jesus taught his disciples that whoever want to be great among you must also 
be your servant. 
 

Wednesday Defined 
 

Servant Leadership in a volunteer organization such as the Veterans of Foreign Wars 
 

Servant (noun) one that serves others: a public servant especially one that performs duties 
 

Leadership (noun) the action of leading a group of people or an organization. 
 

104 
 



Servant leadership will improve an organization and/or society over the long-term and. 
caring treatment of volunteers often encourages similar treatment of the organization’s 
recipients and sponsors. One of the most beneficial results of servant leaders is they attract 
volunteers’ trust, which can improve the credibility of the organization’s brand. As you build 
your team of volunteers always remember it is not about you, it is about what your team can do 
with your support and guidance. 
 

Thursday Inspirational and motivational quotes and ideas about servant leadership in our 

membership in the Veterans of Foreign Wars 

“Leadership is not about personality, possessions, or charisma, but all about who you are as a 
person. I used to believe that leadership was about style but now I know that leadership is 
about substance, namely character.” — James C. Hunter, The Servant 
 

“Thoughts become actions, actions become habits, habits become our character, and our 
character becomes our destiny.” — James C. Hunter, The Servant 
 

“Sow a thought and you reap an action; sow an act and you reap a habit; sow a habit and you 
reap a character; sow a character and you reap a destiny.” — Ralph Waldo Emerson 
 

“Trust is a function of two things: character and competence. Character includes your integrity, 
your motive, and your intent with people. Competence includes your capabilities, your skills, 
and your history. Both are vital.” — Stephen M. R. Covey, Speed of Trust  
 

Week seven  
Friday - Remember Everyone Deployed – Servant Leadership 
 

Being deployed in harms’ way was for many the first step on our journey of selfless 
service. Respect stems from trust.  

As the Veterans of Foreign Wars our members must trust that their leader knows his or 
her job - the need to be proficient is a given - but also that he or she cares about each member 
of the post.  
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The Chinese sage Loa Tzu back in 600 B.C. wrote of how the greatest leaders forget 
themselves and focus on developing their followers (members). Jesus taught his disciples 
whoever wants to be great among you must also be your servant. 

The solution for succeeding in a volunteer service organization is simple, the application 
is the challenge. It has been my experience in working in the volunteer arena for the past fifty 
years, we must put our members first by creating an environment that is rewarding, 
challenging, trusting, and encouraging of their own expectations so much so they treat every 
opportunity as a critical action. 

As an illustration, think of a pyramid with our posts on the bottom, districts departments, 
national headquarters above them and the Commander-in-Chief at the top. By reversing the 
order, our members will be more likely to buy into the leader's agenda and will deliver 
significantly better results than under a traditional hierarchical top-down managerial approach. 
To be clear this is not to say the chain of command is reversed, but our approach to motivate 
and inspire others to be the best they can be in service to others. THE TIME IS NOW. 

The objective is not to use the power that comes with the leadership title, but to seek ways 
to help each member in our posts develop to the best of their abilities. We become their coach 
(mentor) trying to find what they do best and then provide them with the tools and 
encouragement - always cheering them and rooting for them to succeed. 

Let me say again, the solution is simple the application is the challenge. We must return to 
the founding principles of the Veterans of Foreign Wars and that is we are a service 
organization whose purpose is to care for the veteran, their surviving spouse, and orphans and 
to advocate to ensure the promises made by our Government are fulfilled. 
 

Week seven 
Saturday – Servant Leadership in our VFW membership 
 

We hold no rank as members of the Veterans of Foreign Wars although we are all former 
members of the military and/or currently wearing the fabric of this nation or retired. We are 
volunteers. Our reasons for volunteering are as varied as there are members.  
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Whatever they are they are honorable even if sometimes they may appear to be self-
serving. While some think it is self-serving another may see it to assist others in similar 
circumstances or situations. 

In this, week seven of Chapter 3, Servant Leadership as a member of the Veterans of 
Foreign Wars, a volunteer service organization I recall something President Calvin Coolidge is 
reported to have said. "No person was ever honored for what he received. Honor has been the 
reward for what he gave". This applies to a servant leader. 

As a member of the world's oldest international service organization, I recall attending an 
event and being told of an interesting story. In Victorian England, the two greatest political 
rivals were William Gladstone and Benjamin Disraeli. The story goes that a young lady had 
dinner with both men, on consecutive nights. She was then asked for her opinions of the two 
famous, powerful political opponents. While she sat next to Mr. Gladstone, she thought he was 
the cleverest man in England. But after sitting next to Mr. Disraeli she thought she was the 
cleverest woman in England. What that said to me is that I should always try to focus on the 
other person, rather than try to impress them with me. That is servant leadership. 

If we were to substitute the word leaders for the word love as we try to define leaders 
today. Instead of Love is patient it would be "Leaders are patient". Instead of Love is kind it 
would be "Leaders are kind". Love does not envy, love does not boast, love is not self-serving, 
nor easily angered. Love always protects, always trusts, always hopes, always perseveres. 
Servant leaders do not envy, they do not boast, they are not self-serving nor easily angered. 
"Leaders always protect, always trust, always hope, always persevere." 

 

“Believe In What You Do – Do What You Believe In” 
 

Week seven 
 

Motivational Monday – Servant Leadership in the VFW 
 

Your gifts are not about you. Leadership is not about you. Your purpose is not about you. A 
life of significance is about serving those who need your gifts, your leadership, your purpose. 

 

“Believe In What You Do – Do What You Believe In” 
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Chapter 3 Leadership in a volunteer service organization. 
 

Week 8 of 10 
Topic Tuesday - Thinking Positive  

Attitude is critical in a veteran’s service organization whose members are volunteers. As a 
leader, let gratitude be your guiding attitude. Words can impact a volunteer's contribution in 
the same way money motivates a livelihood. Recall, what the mind can conceive and believe, it 
can achieve. One of the ways I have found to be most valuable is to focus on an area each day. 

Tuesday - studies indicate that positive thoughts boost resistance to, and improves the 
ability to recover from, health setbacks. 

Wednesday - we are all drawn to positive people, so being positive brings more people 
into our lives. With a cheerful outlook, we are better at communication and negotiation. 

Thursday - You're driven to achieve the things that matter to you with the power of positive 
thinking. You can tune out the noise, and ‘tune in' to what needs to be done. 

Friday - positivity extends to your view of yourself and your value. The more positive you 
are, the more you believe in your own potential and self-worth.  

Saturday - as a positive person, you not only attract success by being a success, but are 
also better at developing and at inspiring others. 

Sunday - with a cheerful outlook, it makes sense your joy, optimism, and satisfaction 
increase. You notice and appreciate those things that inspire you. 

Monday - become faster and more effective when dealing with stress by looking for 
solutions versus dwelling on the negative. 
 

Week eight 
 

Wednesday defined - Thinking Positive, it is about attitude in a veterans’ service organization 

whose members are volunteers. Words can impact a volunteer's contribution in the same way 

money motivates a livelihood. 
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Definition 
Impact (noun) The striking of one body against another; collision. The force transmitted by a 
collision. The effect or impression of one person or thing on another: 
 

Positive (adjective) consisting of in or characterized by the presence or possession of features 
or qualities rather than their absence. constructive, optimistic, or confident. 
 

Thinking (noun) the process of using one's mind to consider or reason about something. 
 

To defining the impact of thinking positive, would be the effect or impression of one 
person or thing on another consisting of in or characterized by the presence or possession of 
features or qualities rather than their absence as in the process of using one's mind to consider 
or reason about something. 
 

Thursday - Inspirational and motivational quotes on thinking positive in a volunteer service 
organization such as membership in the Veterans of Foreign Wars 
 

"We are what we repeatedly do. Excellence, therefore, is not an act but a habit." ~Aristotle~ 
 

"Though no one can go back and make a brand-new start, anyone can start from now and make 
a brand-new ending." ~Marcus Aurelius~ 
 

"There are no easy answers, but there are simple answers. We must have the courage to do 
what we know is morally right.”-Ronald Reagan 
 

"Moral courage is the most valuable and usually the most absent characteristic in men.” 
General George S. Patton  
 

Good leaders encourage their team to always act with integrity, even when it is not the 
most popular thing to do. Moral courage is all about doing the right thing, even if that decision 
may result in adverse consequences. Positive thinking helps leaders understand the value this 
is to good leadership — along with the reason most people do not have the moral courage to act 
with integrity. 
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Week eight 
Friday – Remember Everyone Deployed – Thinking Positive – Attitude 

Coming home from deployment our psyche is on high alert and is normal. Decompressing 
is a process and does not adhere to a schedule. It is an individual thing. But the more positive 
the attitude the sooner we will adjust to a non-combat frame of mind.  

As a new member and an emerging leader our engagement in our membership will 
present us the opportunity to impact our post, district, and department. When it comes to 
selecting leadership, we must not confuse attitude with ability.  

Attitude is about confidence. Ability is about competence. I could tell you that I am going 
to be the best center in NBA. But at my height you know no matter how confident (cheerful 
outlook) I am it is not going to happen. You see I do not have the ability. I do not have the 
competence. Yes, I have the right attitude/desire, but I do not have the ability.  

While my attitude could raise my performance slightly, it would never raise my ability to 
the level required of an NBA center. Take note Attitude is confidence, Ability is about 
competence. This statement is so important I am repeating it. Take note Attitude is confidence, 
Ability is about competence. Do not confuse the two. One is emotion the other is fact. Choose 
those who have the attitude and the ability to lead volunteers.  
 

Week eight 
Saturday – Thinking Positive - Attitude in our VFW membership 

We talked about the importance of attitude in our membership involvement. You may 
recall there is a difference between attitude and ability. Attitude is a feeling. It is based in 
emotion. Confidence is a good thing, but it is a feeling. Ability is a fact. It is based.  

Achievement is a confirmation of fact You can boost your attitude and it will improve your 
performance to a small degree. Your ability is based in fact and the fact is, it is a reality. You 
certainly can improve upon your knowledge and that is significant.  

Your attitude as a leader is critical to your success. A leader is not a leader if there is no 
one following. Leadership is about influence, that is, your ability to influence others.  
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Perception is reality. When you walk in a room, when you speak, what does you demeanor 
say to others? How do people see you, that is how do they feel about you?  

Motivator John Maxwell identifies it as the WOO factor. As service members we knew it as 
having a command presence. When you walk in a room, when you speak, what does your 
demeanor say to others? Your WOO factor is your ability in "winning others over". It is your 
ability to influence others. It is leading by example. 

 

"Believe In What You Do - Do What You Believe In" 
 

Motivational Monday – Thinking Positive – Attitude 
Thinking Positive, it is about attitude in a veterans’ service organization whose members 

are volunteers. While attitude is most important it is not the only thing. To make a difference you 
must first be the difference. “Good, better, best, never let it rest until your good is better and 
your better is best”  

 
Chapter 3 Leadership in a volunteer service organization. 
 

Week 9 of 10 Do not Bring Me Problems – Bring Me Solutions (DBMP-BMS) 

Topic Tuesday Focus on solutions and do not get bogged down in the problem. 
 As leaders we have a responsibility to involve and develop our members in order that they 
realize their full potential. One of the areas we can involve them in is the decision-making 
process. A portion of that is the element of critical thinking. As we learned earlier an approach 
to problem solving is to start with the end in mind. You have realized and identified a problem. 
Next you need to determine the end goal. Getting from the problem to the end goal is the 
solution. DBMP - BMS 
 

Wednesday Defined 
 

Focus on solutions and do not get bogged down in the problem, as it applies to our membership 
in the Veterans of Foreign Wars 
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Focus (noun) the center of interest or activity. VERB pay particular attention  
 

Solution (noun) a means of solving a problem or dealing with a difficult situation 
 

Bogged Down [verb-link adjective] When you get bogged down in something, it prevents you 
from making progress or getting something done  
 

Problem (noun) a matter or situation regarded as unwelcome or harmful and needing to be 
dealt with and overcome. 
 

Here we have definitions relating to the premise "Focus on solutions and don't get bogged 
down in the problem" When you focus (center of interest or activity) on solutions (a means of 
solving a problem or dealing with a difficult situation) don't get bogged down (preventing you 
from making progress or getting something done) in the problem (a matter or solution regarded 
as unwelcome or harmful and needing to be dealt with an overcome). 

Introducing the topic for this week a suggested approach when situations arise needing 
solutions is to keep in mind these letters "DBMP-BMS" Those letters refer to Don't bring me 
problems - bring me solutions". You have a team. if an issue is identified needing to be 
addressed allow your members to suggest how the issue might be resolved. As the leader you 
are perceived to have the answers. If and until you welcome the input of others you will always 
bear the burden of solving problems. 

 One of the responsibilities of the leader is to mentor others in order they grow personally 
and professionally. Helping them to develop critical thinking skills will prevent a problem from 
becoming a problem.  
 

Week nine  
Thursday - Inspirational and motivational quotes on "Focus on solutions and don't get bogged 
down in the problem" 
 

Focus 
“Always focus on the front windshield and not the review mirror.” ― Colin Powell 
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“Lack of direction, not lack of time, is the problem. We all have twenty-four-hour days.” – Zig 
Ziglar 
 

Solutions to Problems 
“When you find no solution to a problem, it’s probably not a problem to be solved but rather a 
truth to be accepted.” Anonymous  
 

“Sometimes the easiest way to solve a problem is to stop participating in the problem.” 
Anonymous.  
 

“If the challenge exists, so must the solution.” Anonymous 
 

Friday – Remember Everyone Deployed – Do not Bring Me Problems – Bring Me Solutions 
Deployments, effect each of us differently. You cannot arbitrarily lump everyone together. 

Oh, you are a veteran of the Iraq War, so you fit in this stereotype. Or you are a Vietnam vet, so 
this is where you belong. How about Operation Just Cause or Korean Service or recipients of 
an expeditionary medal? They are all deployments so they must all be the same.  

While there may be common aspects each of us is unique and therefore, we have unique 
circumstances as we returned home. Before you can begin to find solutions, you must first 
identify the problem and how you got to this point in your return home. It is then you can begin 
to focus on the solution.  

Too many of us respond with I am fine when asked how we are. When I hear a veteran say I 
am fine, I know they are not. Until you accept you have a problem you cannot begin to solve it. 
But what is common to each of us is, each of us shares in the fact we came home different than 
when we left.  

Our families know it, our friends know it and our co-workers know it. It is you and I who are 
in denial......"I'm fine" is a statement that too many times means I refuse to accept my situation. 
Healing cannot begin, that is a solution cannot be understood until we accept, we have been 
changed. Let us move forward as members of the Veterans of Foreign Wars by assisting others 
whose experiences. e not the same as ours.  
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The fact there was an experience gives credibility to our understanding of the challenges 
of assimilating back into society. As it has been said, it takes one to know one. Focus on 
solutions and do not get bogged down in the problems. 
 

Week 9 Saturday Do not bring me problems – Bring me solutions in our VFW membership 
The overall focus of Chapter 3 of the ABCs of Membership is on Leading volunteers in the 

Veterans of Foreign Wars, a veteran service organization. The main point is your posts are 
composed of volunteers. Our Posts have a Commander, but the role is not commanding.  

The most important member in the Veterans of Foreign Wars is the individual member 
because nothing happens without the approval of the members of a post. Because we do not 
require attendance at our monthly business meeting, or frankly at any meeting, we lack 
participation thus engagement in the day-to-day operations of the post suffers.  

Take a post with say 250 members. Monthly meetings are attended by "a rough estimate" 
three to five percent of the membership. That is right, between eight to t4 members. In most 
volunteer service organization, the estimate would be fifty members. Do you see it? The 
problem.... lack of participation. Who, what? where? why? and when? are good questions to 
consider when ascertaining how the problem as come to exist. 

The more people you have brainstorming the better your chance of determining a solution. 
The key here is cooperation of purpose of members attempting to develop solutions to 
consider. BUT and this is a big but, the brainstorming should not take place as a part of the 
business meeting and should be inclusive. The business meeting is for business. It is in the 
business meeting where a motion is made to approve a solution. Again, the members rule.  

How many members does it take to have a quorum at a meeting in order that business is 
conducted? The answer is five. So again, you can see a potential issue. From the theoretical 
post of 250 members a decision may made by 2% of those who have a say. 

Does the VFW have a membership problem? Yes, but is not a numerical problem it is an 
attitude problem. It is apathy. As a veteran service organization do, we need to increase the 
numbers of members to enable us to exert more influence on Congress. Of course we do. But 
what we need most of all is more VFW in the members who are already on our roles.  
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Rule of thumb in the world of volunteers is 80/20. That is 80 percent of the work is done by 
20% of the membership. Yes, is the same 20% in most cases, but it is 20%. Imagine, just 
imagine, how much we could accomplish if we have just 10% of our members actively involved 
in our organization. It can be done. Do not get bogged down in the problem. Focus on the 
solution 

Our National Bylaws, Manual of Procedure and Ritual direct what we shall do. Compliance 
is what we pledge as members. Work within the rules. Well, who determined these rules? You 
did as members of the organization. If you failed to exercise your voice your silence was an 
affirmation to support of the rules. Hence, they were adopted at our annual National Convention 
by the delegates so assembled. 
 

Week 9 Motivational Monday – Do not Bring Me Problems – Bring Me Solutions 
 

Do not bring me problems bring me solutions is a phrase that I think about when I recall 
the Hewlett Packard commercial about facing future challenges. Their phrase was, "What If". 
Not contemplating a solution when you understand there is an issue is the same as being part of 
the problem. You cannot allow the problem to overwhelm your actions.  

Many realize "there is more than one way to skin a cat" or "look at the advantages 
comparing them to the disadvantages". My favorite is "You never go wrong, doing the right 
thing" and the one that goes along with that thought, "There is never a wrong time to do the 
right thing,” But all of these require action, and that action is 

"Believe In What You Do - Do What You Believe In." 
 

Chapter 3 Leadership in a volunteer service organization. 
 

Week 10 of 10 The Courage of Your Convictions 

Topic Tuesday 
 We begin this last week of Chapter 3 reiterating “Managers do things right” and “Leaders 
do the right thing standing in the face of courage of convictions” 
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Though, it is understood, you never go wrong, doing the right thing and there is never a 
wrong time to do the right thing, doing the right sometimes is not the popular decision. For that 
reason, leaders sometimes back away from doing what is right because of peer pressure. It is 
very disappointing when leaders fail to have the courage of their convictions. Some refer to it 
as not having a back-bone. It is a lack of integrity.  

It has been my experience when a leader, at any level within the Veterans of Foreign Wars 
allow peer pressure, personal aspiration or self-interest overshadow decisions made for the 
benefit of the organization, leadership has failed. Trust has been betrayed. 

We see this failure primarily when it comes to determining the best candidate to serve in 
an elected office such as Commander, Senior Vice Commander, Junior Vice Commander, 
Quartermaster, Chaplain, Judge Advocate and Surgeon. Far too often our elections at the Post, 
District, Department and yes, at for National office go to our friends or favorite sons or 
daughters. Our members come from society and when you look at society it is all about my 
friend, my friend, that person who is going to do the best for me. Forget about one’s attitude, or 
one’s self-confidence. The individual we select for these positions should be the most qualified 
as evidenced by their achievements, education, and above all ability. Throughout this Chapter 
we have talked about what leadership is and made to understand it is nothing more or less than 
followership. The most impactful leaders, those who are superlative in winning others over 
(WOO), have followers vast in numbers. They stand steadfast on issues in accordance with 
their courage of convictions. 

It is in people like this that we must entrust our resources. The understand what is at stake 
and they are not willing to compromise themselves for the benefit of themselves or their fellow 
members if the decision is not the right decision. 

We are thankful for these people for they make the world a better place to be.  
 

“Believe In What You Do – Do What You Believe In” 
 

Week ten 
 

Wednesday defined-The Courage of our Convictions 
 
116 



Courage (NOUN) The ability to do something that frightens one and strength in the face of pain 
or grief. 
 

Conviction (noun) convictions (plural noun) The quality of showing that one is firmly convinced 
of a firmly held belief or opinion 
 

To say that a leader has the courage of their convictions is to say they can do something that 
frightens them and the strength to face pain or grief while holding steadfast in that belief or 
opinion. 
 

It has been my observation that far too often our leaders at the post, district, department, and 
National organization do not have the courage of their convictions when it comes to selecting 
those to serve in leadership roles. It seems to me to be friendship outweighs accomplishment. 
We must select our leaders based first not on effort, but on achievement and second, on 
followership and not friendship. The same goes when it deals with taking care of our veterans, 
their surviving spouse and orphan children and advocating on behalf of our veterans, active- 
duty military and families. Let us not confuse attitude (based upon feelings) with ability (based 
upon facts) 
 

Week ten  
 

Inspirational and motivational images and thoughts on the courage of our convictions. 
 

“The feeling for what ought and ought not to be grows and dies like a tree, and no fertilizer of 
any kind will do much good. What the individual can do is give a fine example and have the 
courage to firmly uphold ethical convictions in a society of cynics. I have for a long time tried to 
conduct myself this way, with varying success.”  Albert Einstein  

“Out of fear, out of the desire for approval, out of the misguided notions of duty, people 
surrender themselves-their convictions and their aspirations-every day. There is nothing noble 
about it. It takes far more courage to fight for your values than to relinquish them.” Nathaniel 
Brandon 
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“It is a blessed thing that in every age someone has had individuality enough and courage 
enough to stand by his own convictions, -- someone who had the grandeur to say his say.” 
Robert Ingersoll 
 

“Last, but by no means least, courage-moral courage, the courage of one's convictions, the 
courage to see things through. The world is in a constant conspiracy against the brave. It's the 
age-old struggle, the roar of the crowd on one side and the voice of your conscience on the 
other.”   – Douglas MacArthur 
 

Week ten 
Friday – Remember Everyone Deployed – The Courage of our Conviction 
 

If ever there was evidence of the courage of your convictions it was confirmed in your 
actions to engage your oath to this nation and your fellow warriors.  
 

“I (your name) do solemnly swear (or affirm) that I will support and defend the Constitution of 
the United States against all enemies, foreign and domestic; that I will bear true faith and 
allegiance to the same; and that I will obey the orders of the President of the United States and 
the orders of the officers appointed over me, according to regulations and the Uniform Code of 
Military Justice. So, help me God” 
 

Week ten 
Saturday – The courage of our convictions in our VFW membership 
 Living a life in accord with the values learned when entering the military is a prime 
example of the courage of our convictions. Our values are Loyalty, Duty, Respect, Selfless 
Service, Honor, Integrity, Personal Courage with Commitment, Dedication and Excellence. 
 

Motivational Monday 
 When you think about the courage of your convictions and how you might put it another 
way may these ten powerful words serve as your life’s motivation. 
 

“Believe In What You Do – Do What You Believe In” 
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